® @
Q’ UMP Healthcare Holdings Limited
Ump (HKEX: 722)

FY2022 Annual Results
Presentation

28 September 2022




Disclaimer

This Presentation has been prepared by UMP Healthcare Holdings Limited (“Company” or the “Group”). does not constitute (i) an offer or invitation for the sale or purchase of the securities, assets or
business described herein. This Presentation shall not form the basis of any contract, commitment or investment decision and does not constitute either advice or a recommendation regarding any
securities. Any offer to sell securities will be made only pursuant to a definitive subscription agreement and will be made in reliance on an exemption from registration under the Securities Act of 1933
(the “Securities Act”) for offers and sales of securities that do not involve a public offering.

This Presentation does not purport to contain all information that may be required or relevant to an evaluation of the Company’s historical and future performances, and you will be responsible for
conducting any investigations and analysis that you deem appropriate and for seeking independent advice as to the legal, tax, accounting, financial, credit and other related advice.

Forward-Looking Statements

This Presentation contains certain forward-looking statements within the meaning of Section 27A of the Securities Act and Section 21E of the Securities Exchange Act of 1934, and also contains
certain financial forecasts and projections. All statements other than statements of historical fact contained in this Presentation, including statements as to future results of operations and financial
position, planned products and services, business strategy and plans, objectives of management for future operations of the Company, market size and growth opportunities, competitive position and
technological and market trends, are forward-looking statements. Some of these forward-looking statements can be identified by the use of forward-looking words, including “anticipate,” “expect,”
“suggests,” “plan,” “believe,” “intend,” “estimates,” “targets,” “projects,” “should,” “could,” “would,” “may,” “will,” “forecast” or other similar expressions. All forward-looking statements are based upon
current estimates and forecasts and reflect the views, assumptions, expectations, and opinions of the Company as of the date of this Presentation, and are therefore subject to a number of factors,
risks and uncertainties, some of which are not currently known to us. Some of these factors include, but are not limited to: the success of the new product or service offerings of the Company and its
subsidiaries (the “Group”), the Group’s ability to attract new and retain existing customers, competitive pressures in the industry in which the Group operates, the Group’s ability to achieve profitability
despite a history of losses, the Group’s ability to implement its growth strategies and manage its growth, the Group’s ability to meet consumer expectations, the Group’s ability to produce accurate
forecasts of its operating and financial results, the Group’s internal controls, fluctuations in foreign currency exchange rates, the Group’s ability to raise additional capital, media coverage of the Group,
changes in the regulatory environments of the countries in which the Group operates, general economic conditions in the countries in which the Group operates, the Group’s ability to attract and retain
senior management and skilled employees, the success of the Group’s strategic alliances and acquisitions, changes in the Group’s relationship with its current customers, suppliers and service
providers, disruptions to information technology systems and networks, the Group’s ability to protect its brand and reputation, the Group’s ability to protect its intellectual property, potential and future
litigation that the Group may be involved in, taxes or other liabilities that may be incurred or required subsequent to, or in connection with, the consummation of the Transaction. The foregoing list of
factors is not exhaustive. We undertake no obligation to publicly update or review any forward-looking statement, whether as a result of new information, future developments or otherwise, except as
required by law.

In light of these factors, risks and uncertainties, any estimates, assumptions, expectations, forecasts, views or opinions set forth in this Presentation should be regarded as indicative, preliminary and
for illustrative purposes only and should not be relied upon as being necessarily indicative of future results. You should carefully consider the risks and uncertainties described in the Company’s
historical filings, announcements and annual reports. These filings identify and address other important risks and uncertainties that could cause actual events and results to differ materially from those
contained in the forward-looking statements. The Company assume no obligation and do not intend to update or revise these forward-looking statements, whether as a result of new information, future
events or otherwise.

Moreover, the Company operates in a very competitive and rapidly changing environment, and new risks may emerge from time to time. It is not possible to predict all risks, or assess the impact of all
factors on the Company’s business or the extent to which any factor, or combination of factors, may cause the Company’s actual results, performance or financial condition to be materially different
from the expectations of future results, performance or financial condition. In addition, the analyses of the Company contained herein are not, and do not purport to be, appraisals of the securities,
assets or business of the Company. There may be additional risks that the Company presently does not know or that the Company currently believe are immaterial that could also cause actual results
to differ from those contained in the forward-looking statements. These forward-looking statements should not be relied upon as representing the Company’s assessment as of any date subsequent to
the date of this Presentation. Accordingly, undue reliance should not be placed upon the forward-looking statements.
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Company Profile

Hong Kong's leading private medical service networks
found and managed by doctors

1,100+

PROVIDERS Network service providers in
Hong Kong, Macau & PRC

O PATIENTS 11133,OOO+

Annual volume of clinic visits

NI

Creating shared values with
a holistic healthcare platform

PAYERS 1,015,000+

Medical scheme members

PARTNERS 2 9 OOO+

Insurance companies, MNC
& corporation clients

FY22 Satisfactory |

Operating Revenue

HK$665.9m N8% Yoy

Operating Profit

HK$106.6m MN25% Yoy

Profit attributable to shareholders

HK$72.2m N107% Yoy

Earnings per share

9.34 HK cents 4\104% YoY

Annual dividend payout ratio

49.4%



Results Highlights

FY22 FY21 YoY +/-
Operating results HK$'m
Operating revenue 665.9 616.4 8%
EBITDA 167.1 161.4 4%
Profit attributable to shareholders 72.2 34.8 107%
Per share data HK cents
Earnings per share — basic 9.34 4.58 104%
Dividends/share
- Proposed final 3.00 2.80 7%
- Paid interim 1.50 1.00 50%
Total 4.50 3.80 18%

FY22 FY21 YoY +/-
Financial position HK$’m
Cash & equivalents 238.1 295.9 (20%)
Shareholders’ funds 698.7 639.5 9%
Key ratios
EBITDA/Revenue 25% 26% (1%)
Net profit margin 11% 5% 6%
Return on shareholders’ funds 10% 5% 5%
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Financial Performance

Year ended 30 June

Revenue Profit after tax Basic EPS Dividend per share
HK$'m HK$'m HK cents HK cents
20/ Il Final [ Interim
0
CAGRT! 672.0
622.8 20 /
567.4 5575 AL S22 A3°%0 o
GR R A3 R 9.18%
463.4 CA 75.2 chG 034 CAG N
60.1 7.79 3.9 3.3
37.5 5.04 4.58 2.8
19.5
1.71
FY18 FY19 FY20 FY21 FY22 FY18 FY19 FY20 FY21 FY22 FY18 FY19 FY20 FY21 FY22 FY18 FY19 FY20 FY21 FY22

@
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Operating Segment Revenue

Year ended 30 June
HK$'m

m External sales

672.3 663.0

(Corporate) 567.4
585.6
m External sales
(Clinical)
= Intersegment sales | -
FY18 FY19
8 Note: Results from continuing operations as extracted from management account

649.8

FY20

557.5

737.4
725.0

622.8 665.9

FY21 FY22

55
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Revenue by business lines

HK$'m FY22 FY21 YoY +/-

Corporate solution services

Clinical services in Hong Kong & Macau 393.1 348.4 12.8%
* Imaging & Lab 118.9 8. 33.8%
« Dental 55.6 55.4 0.4%
Clinical services in Mainland China 37.6 36.9 1.9%
9 Note: Results from continuing operations as extracted from management account

665.9

18%

8%
6%
FY22

m Corp Medical
= Clinic Medical

Clinic Imaging

Clinic Dental
Mainland
14%
9%
6%
FY21
P [ J

/
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Key Expenses to Revenue

A Rezoetr?ue HK$'m Re(?etnoue HK$'m Re(:f)etnoue
Revenue 665.9 616.4 553.1
Professional services expenses 238.0 36% 217.5 35% 215.7 39%
Net employee benefit expense 164.7 25% 126.8 21% 129.2 23%
Gross employee benefit expense 168.9 25% 141.4 23% 132.2 24%
Less: ESS subsidies (4.2) (1%) (14.6) (2%) (3.0) (2%)
Depreciation & amortisation 78.6 12% 71.0 12% 73.6 14%
10 Note: Results from continuing operations as extracted from management account FY2022 Annual Results .Q.) A
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Resilient operating model with diversified sources of income

Corporate : :
Scheme = Insurance companies Corporations
_ E Services for their policyholders Services for their employees
Solutions or employees of such and/or their dependants

Clinical Services

in Hong Kong Medical Oc—3 Imaging & lab
& Macau
Clinical Services Medical @ Clinic outpatient services
In PRC Examination (operate by UMP)

NOTE: Medical services including: general practice, specialist consultation, visa medical exam & health assessment, day surgery,

dermatology & aesthetics, physiotherapy, preventive medicine, chronic disease management, telemedicine . ®
@
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Extensive services network

As of 30 June 2022

56 Self-owned locations 1 g 176 Service points HK MO PRC

Medical 34 Medical 843 137 89

o  General Practice 15 = General Practice 464 105 47
165ZR Beijing

« Specialists 8 = Specialists & 177 21 i

iInpatient treatment

* Auxiliary & others 11

= Medical examination 26 1 2
Imaging & Lab 12
78 Shanghai = Traditional Chinese medicine 34 8
EEEXE R Dental 10
= Physiotherapy & rehabilitation 28 1
Greater Bay Area o v
. SEPFY Macau ( { = Vaccination & others 114 1
) Ff)” Guangzhou &8 Hong Kong Imaging & Lab 60 5
« %3l Shenzhen
« AL Zhongshan Dental 16 23 3
« IX)8 Zhuhai
o . ©

/
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Operating Revenue Growth Drivers

Annual volume of

Revenue HK$'m FY22 FY21 YoY+/- | FY21 Revenue 616.4 clinic visits in EY22 YoY+/-
Scheme Solutions 235.2 231.1 1.8% I +4.1 849,405 0.2%
Medical Services 2185 204.1 7.1% . +14.4 154,751  0.9%
Imaging & Lab Services 118.9 88.9 33.8% - +30.0 70,526 12.2%
Dental Services 55.6 55.4 0.4% +0.2 30,332  3.0%
Services in PRC 37.6 36.9 1.9% +0.7 28,640 (7.7%)
TOTAL 665.9 616.4 8.0% FY22 Revenue 6659  +49.5 1,133,654  0.8%

14

DERY
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FY2022 Milestones

AUGUST 2022

MAY 2022 Announced new PET-CT
Expand headquarter at Launched WeWell B2C One Chinachem Central in Spring 2023
Wing On House, Central

membership platform

O SEP 2022

July 2021 DEC 2021 FEB 2022 Announced new imaging
Collaborated w/ ZA International Sold 55% stake in Launched charity telemedicine for centre in TST in Q1 2023
in “ZA Health Pass” UMP China to CTFE COVID-19 patients

o I
JUNE 2022 HUKLAS
Accredited by HOKLAS

for medical laboratory
ISO Standard

& zA
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New Multi-service Centre in Central

Located at Total floor area around

One Chinachem Central 21,000 ft?

20/F

Oncology treatment

iW4=8l Physiotherapy & rehab

SIF
3/F

2IF
i¥/=8 Day surgeries

GP & specialists

Preventive health checkup

Diagnostic imaging & lab

1/

., %
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Medical Imaging & Lab -

Growth & Opportunities




Hong Kong Diagnostic Imaging Market Dynamics

Long queues in public hospitals and limited market players

Median waiting time of non-critical cases
at HA hospitals / weeks

g6 89
78
50 62 66
47515254 45 92 93 50
II ] II ] II
MRI CT Scan Ultrasound Mammography
2017 w2018 m2019 m2020
No. of appointments waiting MRI
at HA hospitals
(as of 31 March 2021) CT scan
Ultrasound

F g
vjs L EE ﬁ.j;ﬁutpa“e"t Clinic

; cl

2 R o
: o 1 8o 41 HE A0 B ]
mmﬁﬁvﬁtgtgﬁonnq for Radiology Depar tment
RR R HEHA o B
1yp.eo.f Investigation Waiting Time
::i::ﬁm(sl;lu) 06 {84 (Months)
W () 28 1A (Months)
Bl o A (Monmy)
M
. A (Months)
0 g M°"ths)

60k

104k

144Kk

18 Note: Figures from HA's report and HA's Private Care Info Desk

Limited private providers in Hong Kong
(as of July 2022)

Non-Hospital Hospital
PET-CT Scan 12 10
MRI 47 13
CT Scan 51 13
Ultrasound 78 13
Mammography 67 13

Reasons:
« Special installation requirements
« Needs of professionals with thorough knowledge and
technical skills -
* unique safety hazards
« therelease of radiation
« the necessity for invasive procedures, such as the
injection of contrast agents or tracers

It S B

..
FY2022 Annual Results G) ump


https://gia.info.gov.hk/general/201904/17/P2019041700569_308559_1_1555488494305.pdf
https://www3.ha.org.hk/ntwc/ppi/ch/majoritems.html

ProCare Medical Imaging & Lab

One of the largest private imaging laboratory operators in
Hong Kong with 12 service points

Cover full line of medical imaging services, including PET,
MRI, CT, ultrasound, mammogram, X-ray, etc.

p
l'll'! . Self-owned laboratory ProCare MedTech obtained HOKLAS
ns accreditation for its medical testing services meeting the
1ISO 15189:2012 standard; good for Government tenders

HOKLAS _ js’i

o |
e

il

Preferred service provider of repeating diagnosis scanning
and regular check-ups for the ageing population

L Ready and supporting PPP program and referrals

® ,
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New Imaging Centres in Island & Kowloon Areas

Total floor area around Grand opening in

5,500 ft? 2023 Q2

-

\ Bank of America Tower @ Central W

Lo

26 Nathan Road @ Tsimshatsui P
‘k-‘ﬁ":'?;f"‘;"' kx‘/

- L
- v,"’w l ~ ,F -
4 y "2 0

—— 0 Eteerert] I | U] PN TR P scamnan vanawency

Total floor area around Grand opening in

7,5000 ft? 2023 Q1

@
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Outlook




Macro Trends In
Hong Kong & GBA
Healthcare Market

22

} Growing demand for private care
} Digital healthcare adoption

} Rising attention on preventive care
} Cross-border medical service

} Healthcare talents shortage

FY2022 Annual Results ﬁﬁih‘ﬁé%




M&A

Increase service line-up by horizontal expansion with high potential investment for
business synergies

Growth
Strategies

Continue presence in PRC
Coordinate specialist referral to national Grade Ill hospitals, cross-border medical services and
outpatient services in existing PPP clinic networks

B2B2C membership framework
Retain and transition existing scheme patients to become everyday-life customers

Partnership
Broaden customer demographic w/ specialist, TCM and beauty groups and bring cross-selling income

Med+Insurance Model
Strengthen income sources by cooperating with insurance companies in Hong Kong & GBA

(+) 2) ()

Upgrade service offerings Embrace innovative technology

With desirable smart clinic To advance patient journey, eCommerce
environment and customer service penetration, direct marketing, data-driven
to heighten user satisfaction business analysis

Expand business lines

Existing
Of higher profit margin

portfolio

@
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