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Disclaimer
This Presentation has been prepared by UMP Healthcare Holdings Limited (“Company” or the “Group”). does not constitute (i) an offer or invitation for the sale or purchase of the securities, assets or 
business described herein. This Presentation shall not form the basis of any contract, commitment or investment decision and does not constitute either advice or a recommendation regarding any 
securities. Any offer to sell securities will be made only pursuant to a definitive subscription agreement and will be made in reliance on an exemption from registration under the Securities Act of 1933 
(the “Securities Act”) for offers and sales of securities that do not involve a public offering. 

This Presentation does not purport to contain all information that may be required or relevant to an evaluation of the Company’s historical and future performances, and you will be responsible for 
conducting any investigations and analysis that you deem appropriate and for seeking independent advice as to the legal, tax, accounting, financial, credit and other related advice.

Forward-Looking Statements
This Presentation contains certain forward-looking statements within the meaning of Section 27A of the Securities Act and Section 21E of the Securities Exchange Act of 1934, and also contains 
certain financial forecasts and projections. All statements other than statements of historical fact contained in this Presentation, including statements as to future results of operations and financial 
position, planned products and services, business strategy and plans, objectives of management for future operations of the Company, market size and growth opportunities, competitive position and 
technological and market trends, are forward-looking statements. Some of these forward-looking statements can be identified by the use of forward-looking words, including “anticipate,” “expect,” 
“suggests,” “plan,” “believe,” “intend,” “estimates,” “targets,” “projects,” “should,” “could,” “would,” “may,” “will,” “forecast” or other similar expressions. All forward-looking statements are based upon 
current estimates and forecasts and reflect the views, assumptions, expectations, and opinions of the Company as of the date of this Presentation, and are therefore subject to a number of factors, 
risks and uncertainties, some of which are not currently known to us. Some of these factors include, but are not limited to: the success of the new product or service offerings of the Company and its 
subsidiaries (the “Group”), the Group’s ability to attract new and retain existing customers, competitive pressures in the industry in which the Group operates, the Group’s ability to achieve profitability 
despite a history of losses, the Group’s ability to implement its growth strategies and manage its growth, the Group’s ability to meet consumer expectations, the Group’s ability to produce accurate 
forecasts of its operating and financial results, the Group’s internal controls, fluctuations in foreign currency exchange rates, the Group’s ability to raise additional capital, media coverage of the Group, 
changes in the regulatory environments of the countries in which the Group operates, general economic conditions in the countries in which the Group operates, the Group’s ability to attract and retain 
senior management and skilled employees, the success of the Group’s strategic alliances and acquisitions, changes in the Group’s relationship with its current customers, suppliers and service 
providers, disruptions to information technology systems and networks, the Group’s ability to protect its brand and reputation, the Group’s ability to protect its intellectual property, potential and future 
litigation that the Group may be involved in, taxes or other liabilities that may be incurred or required subsequent to, or in connection with, the consummation of the Transaction. The foregoing list of 
factors is not exhaustive. We undertake no obligation to publicly update or review any forward-looking statement, whether as a result of new information, future developments or otherwise, except as 
required by law.

In light of these factors, risks and uncertainties, any estimates, assumptions, expectations, forecasts, views or opinions set forth in this Presentation should be regarded as indicative, preliminary and 
for illustrative purposes only and should not be relied upon as being necessarily indicative of future results. You should carefully consider the risks and uncertainties described in the Company’s 
historical filings, announcements and annual reports. These filings identify and address other important risks and uncertainties that could cause actual events and results to differ materially from those 
contained in the forward-looking statements. The Company assume no obligation and do not intend to update or revise these forward-looking statements, whether as a result of new information, future 
events or otherwise.

Moreover, the Company operates in a very competitive and rapidly changing environment, and new risks may emerge from time to time. It is not possible to predict all risks, or assess the impact of all 
factors on the Company’s business or the extent to which any factor, or combination of factors, may cause the Company’s actual results, performance or financial condition to be materially different 
from the expectations of future results, performance or financial condition. In addition, the analyses of the Company contained herein are not, and do not purport to be, appraisals of the securities, 
assets or business of the Company. There may be additional risks that the Company presently does not know or that the Company currently believe are immaterial that could also cause actual results 
to differ from those contained in the forward-looking statements. These forward-looking statements should not be relied upon as representing the Company’s assessment as of any date subsequent to 
the date of this Presentation. Accordingly, undue reliance should not be placed upon the forward-looking statements.
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Financial 
Review

New PET-CT scanner at Central



FY23 Results Key Highlights
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New imaging centre at Tsim Sha Tsui

Annual dividend payout ratio

61.4%

Earnings per share 

7.65 HK cents 18% YoY

Operating Revenue

HK$727.2m  9% YoY

EBITDA

HK$170.5m  2% YoY

Profit attributable to shareholders

HK$60.5m    16% YoY



Results Highlights
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FY23 FY22 YoY +/-

Operating results HK$’m

Operating revenue 727.2 665.9 9%

EBITDA 170.5 167.1 2%

Profit attributable to shareholders 60.5 72.2 (16%)

Per share data HK cents

Earnings per share – basic 7.65 9.34 (18%)

Dividends/share

- Proposed final 3.00 3.00 -

- Paid interim 1.70 1.50 13%

Total 4.70 4.50 4%

1.71

7.79

4.58

9.34
7.65

FY19 FY20 FY21 FY22 FY23

Basic EPS 
HK cents

Dividend per share 
HK cents

0.65 0.65 1 1.5 1.7

2.55 2.65
2.8

3 3

FY19 FY20 FY21 FY22 FY23

4.74.5
3.8

3.33.2

Final Interim

Year ended 30 June

Shareholders’ Funds
HK$’m

613.0 611.8 639.5
698.7 740.5

FY19 FY20 FY21 FY22 FY23

Cash, bank balances and 

deposits
HK$’m

209.0
232.0

295.9

238.1
290.5

FY19 FY20 FY21 FY22 FY23

Financial position HK$’m

Cash, bank balances and deposits 290.5 238.1 22%

Shareholders’ funds 740.5 698.7 6%



Key Operating Expenses & Key Ratios
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HK$’m 
% to 

Revenue 

REVENUE 727.2

Key Expenses

Professional services expenses 255.4 35.1%

Employee benefit expenses 179.8 24.7%

Depreciation & amortisation 103.9 14.3%

Property rental & related expenses 14.0 1.9%

Cost of inventories consumed 45.2 6.2%

5.6% 6.2%
1.7% 1.9%

11.8%
14.3%

24.7%
24.7%

35.7%
35.1%

FY22 FY23

Professional
services expenses

Employee benefit
expenses

Depreciation and
amortisation

Property rental and
related expenses

Cost of inventories
consumed

79.6%
to revenue

82.3% 
to revenue

% YoY +/-

Key ratios

EBITDA/Revenue 23% (2% pts)

Net profit margin 8% (3% pts)

Return on shareholders’ funds 8% (2% pts)



Operation 
Highlights

Medical Centre at Central HQ



A resilient operating model & revenue mix
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37.6 44.7

500.4

562.8

237.0

246.2

FY22 FY23

853.7

775.0

Revenue 
HK$’m

NOTE: Revenue before inter-segment elimination

1,178,000+ 
medical scheme members

1,276,000+ 
annual volume of clinic visits

2,000+ 
insurance companies, 

MNC & corporate clients

Medical Imaging & lab Dental
HK & Macau 

clinical services

Corporate 

solutions
Healthcare 

Schemes
TPA Services

Network 

Management

Medical 

Examination

Mainland China 

clinical services

Outpatient

GP & Dental



Clinical 
Sales
71%

Corporate 
Sales
29%

Hong Kong
93%

Mainland
5%

Macau
2%

Scheme 
solutions

29%

Medical 
services

40%

Imaging 
& lab 

services
18%

Dental 
services

8%

Services in 
Mainland

5%

Diversified business and revenue streams
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Distribution Mix Product Mix Geographical Mix

NOTE: Revenue before inter-segment elimination



Extensive services network
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上海 Shanghai

北京 Beijing

香港 Hong Kong

HK MO PRC

Medical 1,022 119 83

▪ General Practice 511 93 42

▪ Specialists & Surgeon 325 18 39

▪ Medical examination 26 1 2

▪ Traditional Chinese medicine 34 5

▪ Physiotherapy 24 1

▪ Vaccination & others 102 1

Imaging & Lab 62 5

Dental 15 27 3

As of 30 June 2023

Medical 37

• General Practice 16

• Specialists & Surgeon 15

• Auxiliary & others 6

Imaging & Lab 12

Dental 8

57 Self-owned locations

• 深圳 Shenzhen

• 廣州 Guangzhou

• 中山 Zhongshan

• 珠海 Zhuhai

• 澳門 Macau

粵港澳大灣區

Greater Bay Area

1,336 Service points



Revenue HK$’m FY23 FY22 YoY+/- 

Scheme Solutions 246.2 237.0 3.9%

Medical Services 338.5 290.0 16.7%

Imaging & Lab Services 157.0 147.3 6.6%

Dental Services 67.3 63.1 6.7%

Services in Mainland 44.7 37.6 18.9%

Intersegment elimination -126.5 -109.1 15.9%

TOTAL 727.2 665.9 9.2%

FY22   665.9

+9.2

+9.6

+4.2

+7.1

+61.3

+48.6

FY23     727.2

Annual volume of 

clinic visits in FY22 
YoY+/-

988,091 16.3%

154,751 0.9%

70,526 12.2%

31,029 2.3%

34,558 20.7%

1,276,177 12.6%

Operating Revenue Growth Drivers

FY2023 Annual Results12

-17.4



New Operations of Strategic Expansion
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Q1-Q2 FY2023  Central Q4 FY2023  Olympic

Q4 FY2023 - 7,500 sq ft @ Tsim Sha Tsui

Q4 FY2023 - 5,500 sq ft @ Central



New imaging centre at Causeway Bay
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Facilities include:

Total service area is approx.

5,500 sq. ft. 

Commencement of business

Q4 2023

Total investment of about 

HK$32m

Property Grade

Grade A

Lease period

7 years
Location

Lee Garden II



Playing a vital role in the patient journey
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Need help with:

• Treatment planning

Medical 

Imaging 

& Lab 

Tests

GP

SP

Need help with:

• Early detection and prevention

• Accurate diagnosis

• Progress monitoring

• Convenient locations for patients

• Timely and reliable reports for 

doctors



New strategic partnerships established
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Imaging, SP, Oncology, Day surgery, etc. Imaging, SP, Dental & TPA service

Dermatology Individual healthcare schemes SP visiting doctors

Innovation (AI nurse app) Integrated Western-Chinese Medicine, Research, etc.



Strategic 
Development 
& Outlook

Waiting room in new imaging centre



Supportive Gov’t policy for the healthcare sector

▪ HKSAR Gov’t announced in Oct 2022 the 
Primary Healthcare Blueprint:
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▪ Voluntary Health Insurance Scheme (VHIS) policies 
has exceeded 1 million in 2022

▪ Over 53% of VHIS holders are under 40yo

Prescribed diagnostic imaging tests

Day case procedures

Prescribed non-surgical cancer treatments

Fund PPP primary healthcare services

Subsidize PPP screening programs

+$500 EHCVs designated for 

prevention and health management



Successful restructuring with profitability in China
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27.7

10.7

20.4
22.9

28.8

14.9

18.8

25.9

1HFY2020 2HFY2020 1HFY2021 2HFY2021 1HFY2022 2HFY2022 1HFY2023 2HFY2023

-0.4

-31.2

-23.2

-29.8

-4.8

2.5
6.1

11.2

1HFY2020 2HFY2020 1HFY2021 2HFY2021 1HFY2022 2HFY2022 1HFY2023 2HFY2023

RESTRUCTURED

Revenue 
Year ended 30 June

HK$’m

Profit before tax 
Year ended 30 June

HK$’m

5th wave in early 20221st – 4th waves since 2020COVID-19 pandemic 



Revenue Optimization

Customer Acquisition

Develop the Mainland 

China Market

Improve Customer 

Retention

Development focus in FY24

FY2023 Annual Results21

Restructure current operations

Build specialty centres

Enhance cross-referrals

Expand scheme business to the 

segment of VHIS policy holders

Capitalize partners’ distribution 

channels for new segments

Adopt new pricing strategy and 

marketing initiatives 

Forging ahead with our cutting-edge expertise

Enhance customer experience

Invest in digital transformation & 

new technology

Strengthen internal training

Develop customer loyalty 

program for B2B2C market

Expand visa examination 

business to other major cities

Broaden our managed network 

coverage across the country

Amplify TPA services



UMP Healthcare Holdings Limited

聯合醫務集團有限公司

HKEX:722

ir@ump.com.hk
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