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FINANCIAL HIGHLIGHTS
MBRE

For the year ended/
As at 30 June

BE6AALEE
R6A30H
2024 2023 Increase/(decrease)
2024%F  2023F #m, ORd)
(A) Operating results (HK$’000) A) REXEZE(TER)
Revenue A 748,489 727,167 21,322 2.9%
EBITDA REFAE - BiIA
FrERBIHATT
i (i 84,776 100,852  (16,076)  (15.9%)
Profit for the year FRFE 35,217 55,735 (20,518) (36.8%)
Profit attributable to RNRFER AEN
Owners of the Company ZIbE 40,643 60,452 (19,809)  (32.8%)
(B) Per share data (HK cents) (B) EREE GB)
Earnings per share — basic FIREF] —E K 5.08 7.65 (2.57) (33.6%)
Earnings per share — diluted BREN %8 5.08 7.65 (2.57)  (33.6%)
Dividends per share BRER
— Proposed final — HR K HA 2.00 3.00 (1.0 (33.3%)
~ Paid interim —Eft 1.30 1.70 0.4)  (23.5%)
Total #Et 3.30 4.70 (1.4)  (29.8%)
(C) Key ratios (%) (C) EELEZER(%)
EBITDA/Revenue REFFIE - BiIA -
I8 K SH AT Y
A 11.3% 13.9%  (2.6% points &5 )
Net profit margin R = 4.7 % 7.7%  (3.0% points B 5 )
Return on shareholders’ funds Pl 5RO 25 [0 3 K 5.6% 8.2%  (2.6% point B 7 )
(D) Financial Position (HK$’000) (D) BN (FET)
Cash, bank balances and B RITEHBRK
deposits T 256,139 290,495 (34,356)  (11.8%)
Net current assets MB)EE TR 218,719 224,413 (5,694) (2.5%)
Shareholders’ funds e 725,942 740,547 (14,605) (2.0%)
Note a:  EBITDA represented profit for the year before interest income, finance — Mizta : REt#IE - BB - rEREHATOFHREK

UMP HEALTHCARE HOLDINGS LIMITED

cost, income tax expense and depreciation (excluded depreciation of

right-of-use assets) and amortisation.
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CHAIRMAN'S STATEMENT

Dear Stakeholders,

As we reflect on the past year, | am grateful to share that UMP has
worked diligently to navigate various challenges while remaining
committed to our singular vision that has driven this journey: to
bring better health to the public. | am pleased to present UMP’s
annual report with reciprocal partnerships that augment our business

and reaffirm our commitment to sustainable healthcare.

The Healthcare Landscape in Hong Kong

As a medical group focusing on primary care, we are heartened
to see progress in public health across Hong Kong and China,
supported by the government’s preventive healthcare initiatives.
These efforts align closely with our goals to improve individual
health and build communities, emphasizing the importance of

healthcare professionals.

However, the private healthcare market in Hong Kong has faced
significant challenges recently. The expanded living circles of Hong
Kong citizens in the Greater Bay Area and increased competition
from Mainland Chinese providers have reshaped the landscape.
Additionally, the COVID-19 epidemic and the rush of information
online have radically altered public perceptions of health, leading
individuals to adopt a more informed and proactive approach to
health management and healthcare choices. This progression has
raised awareness of patient rights and medical service protection,
encouraging consumers to demand transparency and accountability
from providers.
Despite these sprints, UMP remains steadfast in our mission to
uphold the highest quality standards, pursue sustainable growth, and
maintain profitability.

Business Highlights

In fiscal 2024, | am pleased to report that UMP’s overall revenue
has risen year-over-year, driven by our clinical services, even as we
navigate a more challenging economic environment characterized
by rising operating expenses. Our medical and imaging clinics in
Hong Kong and Macau experienced revenue growth, while our
strategic investments in new imaging facilities and specialist services
are building a gradual momentum, reflecting a cautious approach in

the face of economic pressures.
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CHAIRMAN’S STATEMENT
ERBE

However, we did see a decline in our dental services as more
individuals opted for alternatives in Shenzhen, and our China
business also experienced a drop due to shifting market dynamics.
Conversely, our corporate solutions division saw increased
utilization, leading to a rise in corresponding operational costs,
resulting in pressures on profit margins.

These financial and business fluctuations are in line with the
economic cycle and the overall healthcare market is facing
challenges. To enhance our resilience, we are actively expanding
our service offerings, including introducing Chinese medicine
and collaborating with hospital groups to provide more integrated
care. Additionally, our participation in government-subsidized
healthcare schemes underscores our dedication to making quality
care affordable and accessible. We are also broadening our physical
examination services to cover more countries' embassies and
enhancing our business presence in Mainland China, focusing on

our strengths in family medicine and regional networks.

In addition, we have also prioritized corporate governance and
streamlined our operations to foster efficiency and sustainability.
Our leadership team has demonstrated their commitment to
thoughtful consolidation and optimization of resources is
essential. These strategic steps are designed to create a more agile
organization, not only protecting the interests of our stakeholders
but also positioning UMP for sustainable growth in the future.

Strategic Priorities & Outlook

At UMP, we are committed to promoting a healthier population
by strategically focusing on partnerships with institutions. By
collaborating with insurance companies, corporations, and
government agencies, we leverage our collective strengths to
implement effective health initiatives tailored to community
needs. This partnership-driven approach is more than a strategy; it
represents a scalable and sustainable business model that allows us
to share resources, expertise, and innovative solutions to improve

access to preventive care and health education.
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CHAIRMAN'S STATEMENT

Our approach emphasizes preventive medicine and lifestyle
management, which are crucial for reducing the burden of chronic
diseases. This aligns seamlessly with government policies and
initiatives aimed at promoting health and wellness within the
community. Through public-private partnerships, we are able to
design comprehensive programs that provide accessible screenings,
wellness initiatives, and health education tailored to specific
populations in an orderly and efficient manner. Working alongside
government agencies and our partners, we can identify and address
the unique health challenges faced by different communities,

ensuring that our interventions are both relevant and impactful.

While there are opportunities to replicate UMP’s success in Hong
Kong across the Greater Bay Area, we must remain mindful of the
challenging market environment. The evolving landscape, shaped by
larger living circles and changing lifestyle practices of Hong Kong
people, requires all of us to adapt and be more open-minded about
the diverse potentials in our service offerings.

I would like to express my sincere appreciation to our stakeholders—
our dedicated staff, valued partners, and the communities
we serve. Your trust and support are essential as we navigate
these complexities together. With a focus on collaboration and
innovation, we aim to build a resilient UMP, prepared to meet the

demands of a competitive healthcare environment.
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CO-CEOs’ REPORT
BETHRAERERSE

Dear Valued Shareholders,

As we navigate the evolving market dynamics and competitive
landscape of fiscal 2024, we acknowledge the significant challenges
that have emerged due to the expanded living circles in the Greater
Bay Area. This evolution has introduced increased competition and
shifting consumer expectations, necessitating a proactive response
from UMP. To maintain our competitiveness, we are committed to
adapting our strategies to better serve our diverse patient base while

ensuring our services remain relevant and impactful.

Performance Highlights

Our core contracted corporate solutions and clinic business remain
fundamental to our overall strategy. In FY2024, we cared for over
1.5 million patient visits encountered at our managed network of
over 1,300 clinics and service centres. We are the chosen service
provider for over 1.26 million scheme members. We recognize
their importance in providing essential healthcare services and
driving revenue, and we strive to balance community needs while
developing more business capabilities to support our medical panel
networks.

We saw a notable increase in our medical contract business
utilization alongside a rise in contract membership. This trend
reflects the growing demand for comprehensive healthcare solutions
as businesses recognize the link between employee well-being and
productivity. Our ability to deliver high-quality care has solidified

trust and positioned us favorably in a competitive market.

We implemented the strategies to safeguard profitability while
continuing to thrive in an expanding market. Leveraging business
data analytics, we enhanced contract negotiations and expanded the
mix of service offerings. We also invested in technology upgrades
and targeted marketing initiatives to enhance client retention and
maximize customer lifetime value. To address the rising operational
expenses in the current economic landscape, we have prioritized
enhancing our operational efficiency. Key initiatives include
consolidating various business units, reducing redundancies, and

streamlining processes.
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Furthermore, we are executing phased upgrades to our operational
systems to streamline workflows and enhance efficiencies across
various functions, including clinical management, finance, and
contract projects. New systems will help standardize our data sets
more effectively and utilize analytics to support better management
and clinical decisions, improve efficiencies, and create a safer and
more responsive service delivery workflow to meet our customers'
evolving needs while enhancing the overall patient experience.
Our ongoing commitment to improving customer service is a
testament to our dedication to making stakeholders feel valued and
appreciated.

As part of our capital spending, we continued to expand our
outpatient network in key markets. In response to the growing
demand for diverse healthcare options, we introduced Chinese
Medicine services in Jordan, in addition to our existing Western
Family Medicine services, specialist consultations, medical imaging,
and day surgery under the same roof. This strategic expansion allows
us to explore new market segments as we offer more holistic and

integrative therapies.

Furthermore, UMP’s contract business with corporate clients serves
as a stable backbone for the development of our managed care
network, connecting many doctors and strengthening our clinic
operations over the years. This interconnected system enhances
referral pathways to our clinics, generating a steady stream of
patients that benefits our imaging and laboratory services. As these
elements work in synergy, we are confident in our ability to further

develop this segment.

Over the past two years, we have made significant investments
in our medical imaging and laboratory testing facilities. Our new
imaging centers are steadily growing and have noticeably enhanced
our overall income and profit. With increased service capacity, we
are well-prepared to capitalize on additional business opportunities
across various sectors, including referrals from our managed care
network and public hospitals, and participation in government
programs, alongside the rising demand for insurance-covered care.
Having unflinching faith in our development course, we are sure this

increase will be paramount to our overall performance.
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CO-CEOs’ REPORT
BETHRAERERSE

Embracing UMP+ and Future Healthcare Innovations

The development of the UMP+ brand reflects our commitment
to advancing healthcare through value-based care, focusing on
personalized, comprehensive solutions that empower patients
in their health management. By promoting preventive medicine
and lifestyle interventions, we not only improve individual health
outcomes but also strengthen our Group’s business, ensuring

sustainable growth and contributing positively to public health.

Strategically, UMP+ adds significant value to our business model
by aligning with emerging healthcare trends. This value-based
care approach shifts the focus from volume to quality, ensuring
measurable outcomes and patient satisfaction. It builds trust with
patients and strengthens partnerships with corporate clients,
enhancing our market competitiveness. Additionally, UMP+ targets
the consumer market segment with greater financial capacity,

creating more opportunities for increased revenue.

Development Strategy That Value Partnerships
Our development strategy has always been focusing on forming
reliable partnerships that harness field and local expertise to expand

our service offerings.

Prudent and methodical, we are earnest about replicating UMP’s
successes in Hong Kong while carefully assessing market conditions
and local consumer needs. In Mainland China, we are establishing
outpatient services in partnership with the local government and
community stakeholders. This method gives us unique insights into
local market dynamics and cultural nuances while mitigating risks
and exploring new growth opportunities. Working closely with local
entities allows us to modify our services to better match the needs of

the community, thereby strengthening our market position.

In addition, we have expanded our cross-boundary services in
collaboration with insurance firms, allowing cashless transactions
via the UMP Network in Mainland China. This strategic decision
improves our patients’ convenience and strengthens our business
competitiveness. By integrating with existing insurance frameworks,
we expand our accessibility and attractiveness, ensuring that we
remain a top choice for healthcare services across borders.

UMP HEALTHCARE HOLDINGS LIMITED | 2024 ANNUAL REPORT

BHEIUMP+ | R AREBERREAHBES
BREIUMP+] MEBRE THMEEEESREE
BRL s BREE N ESERE  E2E
EREREEEIDETNAEG - HEER
BEMATES AN ARETE S EAR
BERR - FRE b REEER - BARKMA
FEER - RINEREENRBER -

MM E - UMP+EFTEEEBZET - A
BMNEERREATEZEE -BEEEE
RGEMIMNEOMBEERERE - BIR
AEHENKERBEREE EEAFRENT
SEURMNET  YRERMECERF
MEIERE  RAEMS LHBRFED - 1t
SN UMP+ETET B B E ISR A M B I
MRBf BEFE L MBRANKE -

ERGERBHNBRERR
BMNERER - BEUREERELAEN

BERHRER - B AR AR H) F R ANHE
KIERRGAER

BPAEERABRTIENEE  FAFGEE
MHSERAMERBEEENTE - ALK
BEBKERENKNERER - EHER
o RABEMBT R RFEDESIFRL
FIZ IR - ERTEA/ERMYE M ISE R
XA ADER 7 KB AR - [R] B 4R ORL LB
WERRFAEREE - HAEEMEER
BRFARRBAT FEENSHRNE
ko fEmEREEFANT S -

s - HAAIERR R QR A EERERRY
AFETEAMSEAMABEEBETR
BREBRS  EERBERAERTESRES
S BEBERMNEBBEF N - RABBE
ERBERBRIER - RBATAREMRS A
BARRMEEXABERBERBHOER -



One of our most valued partnerships is with the Hong Kong
Government, through which we aim to deliver quality primary
care and promote preventive medicine within the community. Our
unwavering commitment to the public-private partnership enhances
access to essential healthcare services, contributing to a healthier
population. By aligning with government initiatives that bolster
public health, we strengthen our mission and business model,
fostering trust and engagement while driving sustainable income
through increased patient participation.

Our commitment to the Hong Kong market remains strong as we
seek to collaborate with practitioners, specialists, and surgeon
group who share our common goal. We continue to nurture our
relationships with partners and network providers, demonstrating
our dedication to supporting them through the market opportunities
and challenges we share. During the reporting period, we adjusted
the penalty amount for one of our subsidiaries when it fell short
of its profit guarantee in recognition of the impact of COVID-19
epidemic. With the support of the Board, this choice reflects
our adherence to both short-term income and sustainable profit,
underlining the value of long-term win-win partnerships.

Looking Ahead

In closing, we reaffirm our steadfast commitment to providing
accessible, high-quality healthcare to our patients. We are
cautiously optimistic about UMP’s growth prospects in Hong Kong,
Macau, the Greater Bay Area, and Mainland China. Our ability
to adapt to the evolving needs of our communities positions us

favorably for expansion.

The lessons learned from the COVID-19 pandemic reinforce
the importance of agility in our decision-making. Our strategic
initiatives and investments equip us to address these challenges
effectively, paving the way for a resilient future for UMP and those
we serve. Our gradual expansion into the Mainland exemplifies our
dedication to making measured, purposeful choices that align with

our long-term vision.
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CO-CEOs’ REPORT
BETHRAERERSE

As we push forward on our journey to be the provider platform of
choice, we recognize the challenges that have affected our doctors
and employees. The management appreciates the dedication
shown by the team during this difficult economic environment and
is aware of their hopes and aspirations. The management team
remains committed to recognizing and valuing contributions at every
level. By addressing internal challenges with intention, we aim to

strengthen confidence among our stakeholders.

We express our gratitude to our Board and shareholders for their
continuous support and unwavering confidence as we strive to
achieve our ambitious objectives. Together, we are poised to
navigate the current landscape and emerge more resilient, aligning

our actions with our long-term vision for success.

Michael SUN & X B2

Vice-Chairman & Co-CEO Bl F /& # B fE 7T A4 %,
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MANAGEMENT DISCUSSION AND ANALYSIS

OUR BUSINESS

UMP’s business scope consists of the following business lines:

Hong Kong & Macau Corporate Healthcare Solution
Services

Our Hong Kong and Macau corporate healthcare solution
services refer to the business of designing and administrating
healthcare benefits plans and solutions tailored for
contract clients in the region. The extension of third party
administration (“TPA”) service (including hotline and
pre-approval services) to our insurance company clients is
an important offering among UMP’s corporate healthcare
solutions. UMP aims to provide convenient, reliable,
coordinated, comprehensive and affordable healthcare services
through the well-established and multi-specialties UMP
Network. As at 30 June 2024, the UMP Network comprises
over 1,000 points of services located across Hong Kong and
Macau.

The Group’s Contract Customers comprise (i) insurance
companies, which enter into contracts with the Group for
healthcare services for their policyholders or employees
of their policyholders and (ii) corporations, which enter
into contracts with the Group for healthcare services for
their employees and/or their dependants. When designing
healthcare benefits plans, the Group collaborates closely with
the Contract Customers and designs and refines corporate
healthcare benefits plans, with each plan tailored to each
customer’s needs based on factors such as industry or
occupational health-related concerns, scope of healthcare
benefits desired, employee demographic as well as their
budget.
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Hong Kong & Macau Clinical Healthcare Services

UMP provides medical and dental services, medical imaging
and laboratory services and other auxiliary medical services
to Self-paid Patients. For medical services, UMP provides (i)
general practice services, which serves as the first point of
contact for the patients and (ii) specialist services covering
more than 20 different specialties. For dental services, UMP
provides both primary dental care and secondary dental care
such as dental implants.

Medical imaging and laboratory services are an integral part
of medical and healthcare. UMP, through its ProCare medical
group, provides one-stop and comprehensive imaging and
laboratory services. Equipped with many advanced imaging
equipment and testing facilities including PET-CT, MRI, CT
Scan, ultrasound, mammography and X-ray, we provide
extensive and reliable medical diagnosis and laboratory
services. UMP can provide a wide range of imaging and
laboratory services at our own laboratory. During the year
ended 30 June 2024, we have reorganized and consolidated
certain medical and imaging centres. As at 30 June 2024, the
Group invests and/or operates a total of 10 advanced imaging
and laboratory centres, including its own registered laboratory,
in Hong Kong.

For other auxiliary medical services, UMP provides services

such as physiotherapy and vision care.

Mainland China Clinical Healthcare Services

Our Mainland China Clinical Healthcare Services currently
consists of (i) health check-up business and (ii) selected
outpatient services such as family medicine within the clinics
we own and operate.

UMP HEALTHCARE HOLDINGS LIMITED | 2024 ANNUAL REPORT

MANAGEMENT DISCUSSION AND ANALYSIS
BEENWwR DT

= B IR P R KB R AR R AR A%
BeBEBmAERERHERL MR
% BEZERCRRBAREMED
BERY BERGHHE BMaBBKRE
HOEHERERY - AEENEEXE
Ao RGVERRS - BEBEB20ETF
BER - FRRBOE BaBBRERE
ARIFRIEE R F — 5T R E (flanfg
7F) e

EEYEREBRBEETERHT
A SRR c B A BRI E TR
EEEE BEE-UARZEMNEER
LR - RPEEZEEENTER
HBRAHENE  BEEETEKEER
O EIRKE  BKEERE 8
2R ;L%fﬁ%&xt CRREEZmA
ENBEDEH RERRG - A B
tAEQ%WK%ﬁiM BRHEg Rk
LR - MEE2024F 68308 (EF
B RMEARBESTETEERERE
b o A2024F6A30H F AEBER
BHEILE R REEI0RTENTEE K
L8R BIEE MR -

HithSp B BERG - BA BERM
WIRE B IA R RB R F RS -

o B At R PR 8 AR A 1 AR A

T APT &Y B P 1t e R B8 R R AR 7% B A

FJE DEBmER  RiERMPIES ME
LSNP AAREEEMZRE (MRE

BER®%) -



MANAGEMENT DISCUSSION AND ANALYSIS

EEENWmE DM

The following table sets out the revenue, operating profit and  T&RH B FIHR20248 BUEF & %2023 8 BF
number of visits by our business lines for FY2024 and FY2023 for [EMEBEEWKA - & & F M Kt 2 R A

comparison:

Revenue by business lines

LE#R -

BEBRE| 7 B)RA

Year ended 30 June

BZ6H30BLEE
2024 2023 Increase/(decrease)
2024% 20234 2,/ Crd)
HK$000 HK$’000 HK$’000 %

FERT THIT T Aokt

Hong Kong & Macau: &ER AP
Corporate Healthcare EEFREER
Solution Services 7 ER 255,840 246,225 9,615 3.9%
Clinical Healthcare Services e IR B8 i AR 1 BR 1 583,084 562,774 20,310 3.6%
Mainland China: o [ A 2t
Clinical Healthcare Services o R BB i R i BR 1 43,100 44,657 (1,557) (3.5%)
Total revenue before elimination EFEBNEESIEEAHW
of inter-business lines sales K& 882,024 853,656 28,368 3.3%
Reconciliation: SHED
Elimination of inter-business 3 7% 4% [ 55 5 4K 8
lines sales (133,535) (126,489) (7,046) 5.6%
TOTAL REVENUE L PN 748,489 727,167 21,322 2.9%
202455 | BABBKEEERAR
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWmERDN

Operating profit by business lines

KRR E| 7 B4 2 T8

Year ended 30 June

BZ6A30BLEE
2024 2023 Increase/(decrease)
20245 20234 #n,/ CR )
HK$’000 HK$’000 HK$’000 %
FET FAT FAT Bkt
Hong Kong & Macau: ZEREPT -
Corporate Healthcare EBERRBAER
Solution Services 7R R 39,568 45,004 (5,436) (12.1%)
Clinical Healthcare Services Fe IR B R IR 2 AR 755
17,230 32,037 (14,807) (46.2%)
Mainland China: 7 G A Ht
Clinical Healthcare Services Fo PR 2R E R % 13,724 16,793 (3,069) (18.3%)
TOTAL OPERATING RESULTS R R 70,522 93,834 (23,312) (24.8%)

Number of visits by business lines

K RTEARE| 2 895t 22 KB

Year ended 30 June Increase/
BZ6HA30BLEFE (decrease)
2024 2023 #hn,/
20244 20234 OR )
Provision of corporate healthcare REBRBFRELCEEE
solution services in Hong Kong REBRRA BRI
and Macau 1,287,532 988,091 30.3%
Medical BE s 1,262,193 963,928 30.9%
Dental oF &} 25,339 24,163 4.9%
Provision of clinical healthcare REBRBRMEMBRER
services in Hong Kong RERE
and Macau 228,850 253,528 (9.7%)
Medical BE RS 197,837 222,499 (11.1%)
Dental oF &} 31,013 31,029 (0.1%)
Mainland China Clinical FR R A it B R B R
Healthcare Services RERE 35,433 34,558 2.5%
TOTAL a5 1,551,815 1,276,177 21.6%
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

The healthcare landscape has significantly transformed in recent
years, driven by evolving market dynamics and shifting consumer
expectations. As we reflect on our business performance, it is
essential to consider the broader context in which we operate.
The aftermath of the COVID-19 pandemic has introduced both
challenges and opportunities, particularly in Hong Kong, Macau,
and Mainland China. We emphasize our dedication to sustainable
growth and innovation as we address the operational performance

across our various segments.

Hong Kong & Macau Corporate Healthcare Solution Services
In FY2024, our Corporate Healthcare Solution Services in Hong
Kong and Macau achieved a commendable revenue increase
of 3.9% despite facing a decline in operating profit of 12.1%.
Importantly, we experienced a substantial 30.3% surge in user
volume, demonstrating our capability to meet the growing demands
of mid-range users effectively. Yet, the divergence in financial

performance can be attributed to a few reasons.

The significant increase in user volume has resulted in heightened
operational expenditures due to the expanded utilization of our
contract business. This shift has compressed our margins as we
strategically prioritize investments in staffing, service enhancement,

and infrastructure to support our expanding customer base.

We have proactively broadened our medical network and bolstered
our backend capacity to strengthen client retention. We are
dedicated to delivering timely and effective client support by
streamlining our processes and significantly improving response
times to inquiries. This relentless focus on providing convenient,
reliable, and comprehensive healthcare solutions is essential for
addressing the tailored needs of our contract customers, including

insurance companies and corporations.

Changes in service demand have necessitated adaptations in our
offerings. Broader economic conditions, such as inflation and
fluctuations in consumer spending, have made our contract clients
more cautious and price-sensitive, influencing their purchasing
decisions. Moreover, changes in our client mix, particularly a shift
from higher-margin clients to those with more modest margins, have
added pressure to the overall financial performance of our contract

business.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEFWE DM

Our strategy is dedicated to refining corporate healthcare benefits
plans that cater to industry-specific health concerns, desired
benefits, employee demographics, and budgetary needs. We have
built a robust and stable customer base by fostering extensive,
long-term relationships with our customers and service providers.
This approach positions us for sustainable growth in the corporate
healthcare sector while ensuring we consistently deliver exceptional

value to our clients.

To facilitate the Group’s growth in Hong Kong and Macau Corporate
Healthcare Solution Services, we invested in the following during
the year under review:

(i) Provision of Cross-Boundary Medical Services for
Insurance Scheme Members
We have developed robust cross-boundary medical services
designed to meet the needs of insurance scheme members
traveling between Hong Kong and mainland China. This
initiative allows us to offer premium healthcare solutions
through an extensive network of approximately 20 service
points in key mainland cities, addressing the rising demand in
the Greater Bay Area.

As a significant milestone, we signed a strategic partnership
with AXA Hong Kong in late 2023, which serves as our first
major user of these services. This collaboration enables
AXA customers traveling between Hong Kong and mainland
China to access convenient cashless medical services at
designated clinics, enhancing their overall healthcare
experience. With increasing service points on the Mainland,
UMP is well-positioned to meet the healthcare demands of an
expanding customer base that maximizes revenue potential.

UMP HEALTHCARE HOLDINGS LIMITED | 2024 ANNUAL REPORT
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MANAGEMENT DISCUSSION AND ANALYSIS

(ii) Partnership Development for TPA service in China

We are initiating partnerships with companies in China
to expand our TPA services in the region. By leveraging
our medical network management expertise, we attract
partners interested in enhancing their healthcare offerings to

cross-boundary users.

The TPA service model holds significant business value as
it streamlines healthcare administration, ensuring efficient
access to our extensive medical network. This approach
improves service delivery for clients and positions us to
gradually increase service volume as demand grows in the
Chinese market. These collaborations will create new business
opportunities, driving revenue growth for our corporate
healthcare solutions business.

Hong Kong & Macau Clinical Healthcare Services

In the past year, our Clinical Healthcare Services in Hong Kong
and Macau reported a revenue increase of 3.6%, while operating
profit saw a significant decline of 46.2%. This stark contrast can be
attributed to higher costs for staffing, medical supplies, and facility
maintenance. As we strive to maintain high standards of care,
these rising costs have outpaced our revenue growth, leading to a
compression of profit margins.

The broader economic environment has been critical in shaping
patient behavior and demand for healthcare services. The economic
downturn has reduced discretionary spending and increased
consumer financial caution. As a result, many patients have deferred
elective procedures and routine visits, negatively impacting our

overall patient volumes and, consequently, our operating profit.

Increased competition in the healthcare sector has led to downward
pressure on service prices. We have had to adjust our pricing
strategies to attract and retain patients, further eroding our margins.
While maintaining competitive pricing is essential for market
positioning, it also necessitates careful management to ensure that

profitability does not suffer as a result.

Variability in patient volume has also contributed to the decline
in operating profit. Seasonal trends, public health concerns, and
economic factors have led to fluctuations in the number of patients
seeking care. These fluctuations can result in the underutilization of

resources, further impacting operational efficiency and profitability.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEFWE DM

Addressing these challenges will require a multi-faceted approach,
including cost control measures, strategic marketing initiatives to
boost patient volume, and carefully evaluating pricing strategies to

balance competitiveness with profitability.

Financial performance reflects both the challenges and opportunities

within our service offerings. In particular:

o In our medical sector, general practice (GP) services
experienced a slight increase of 7.3% in revenue. However,
the volume of Immigration Medical Examinations (IME)
adjusted downward, resulting in a drop of over 30% in its
contribution to the overall revenue. On a positive note,
specialist practice (SP) revenue increased by 20%, indicating
strong demand and the fact that UMP remains the chosen

provider in this area.

J The dental sector has a mild drop of 7% in revenue while a
slightly increase of 1% in number of visits. It has been obvious
to the local dental care market that it encountered challenges
due to shifts in living patterns and changing demand for
complex dental care services. As more patients seek advanced
dental treatments in Shenzhen, we must carefully navigate this
evolving landscape. We are actively adjusting our operational
efficiency to ensure we maintain our profit contributions amid
these changes. Maintaining a strong relationship with our
patient base is crucial, and we are committed to providing
quality care that meets their needs, even in a competitive

environment.

. Our imaging centers have ramped up operations significantly,
resulting in increased revenue of 13%. This growth is
especially important given the competitive market, where
margin pressures are prevalent. Our investment in advanced
technology in previous years has enhanced our diagnostic
capabilities and improved patient throughput. While the
depreciation of capital expenditures poses a challenge, we
are confident that our strategic investments will yield positive
contributions in the long run. By continuously optimizing
our processes and expanding our service offerings, we aim to
solidify our position in the imaging sector, ensuring that we
meet the growing demand for high-quality diagnostic services.
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MANAGEMENT DISCUSSION AND ANALYSIS

Commencement of Business of New Medical and
Imaging Centre in Causeway Bay

Our medical imaging brand, “ProCare Medical Imaging,” has
relocated its Causeway Bay center and expanded to a service
area of about 5,500 sq. ft. at Lee Garden Two, where we
join forces with Adventist Health as they provide outpatient
medical services on the same floor.

Equipped with advanced technologies, the centre addresses
the increasing demand for diagnostic imaging, appealing to a
broader patient base. Our partnership with Adventist Medical
Centre enhances referral networks, facilitating seamless
patient experiences and potentially driving higher volumes. As
healthcare technology needs evolve, particularly in oncology
and cardiology, this centre positions us well in a competitive
market. Its strategic location is intended to attract patients with
better spending power and a need for convenience and quality,
resulting in increased service consumption and income.

Development of the Brand “UMP+” for Premium
Services

Establishing the “UMP+” brand marks a strategic expansion
beyond our existing medical centre chain, focusing on
preventive and lifestyle medicine. This initiative is designed
to cater specifically to individuals who are willing and able
to take proactive steps for their health, thereby addressing a
growing market segment.

We have expanded from a single centre in Central to three
strategic locations in Causeway Bay and Tsim Sha Tsui. These
UMP+ centres are conveniently situated near ProCare medical
imaging centres, facilitating immediate access to a range of
imaging services. Offering services such as health checks,
general practice, and specialist care, we anticipate that such
offerings will drive traffic and business to our adjacent imaging
centres, creating a synergistic effect that maximizes revenue
potential.

Additionally, these UMP+ centres serve as key touchpoints
for corporate clients and their selected members, providing
a premium environment and value-added services. This
approach enhances user experience and strengthens our
contract business by positioning us as a preferred provider for
corporate health programs. By delivering a high-quality service
experience, we can foster loyalty and long-term relationships
with these clients.

()

(ii)
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MANAGEMENT DISCUSSION AND ANALYSIS
BEENWwR DT

(iii) Development of Chinese Medicine Services

(iv)

UMP HEALTHCARE HOLDINGS LIMITED |

After conducting extensive market research, customer surveys,
and business analysis, we recognized a rising demand for
Traditional Chinese Medicine (TCM) and its potential to create
synergies within our group. As a key player in the healthcare
market, we established our UMP-branded TCM center
located in Jordan, Kowloon, adjacent to our general practice,
specialist, and imaging centers. This strategic placement
facilitates interaction and cross-referrals among services,
enhancing the overall patient experience and operational

efficiency.

In support of this initiative, we signed a Memorandum of
Understanding with Hong Kong Baptist University (HKBU) for
collaborative research in integrative medicine. This partnership
will enhance our capability to provide holistic healthcare

solutions that leverage the strengths of both medical traditions.

The new UMP Chinese Medicine Centre commenced
operations in July 2024, following its preparation during the
fourth quarter of FY2024. This development expands our
service offerings and benefits our corporate scheme users, who
can access comprehensive care seamlessly, ensuring a more
cohesive treatment approach. We anticipate that integrating
TCM with our existing services will significantly contribute to
the group’s overall growth and strengthen our market position.

Dermatology Business and HK$18M Profit Assurance
Initiative

In July 2024, we announced that we have concluded a
settlement deed for a profit guarantee shortfall receivable
amounted to HK$18 million related to our dermatology
specialty business, SkinCentral. This receivable is part of our
strategic initiative to enhance our dermatological service
delivery and operational performance. Since carrying value of
such profit guarantee financial assets have been confirmed and
valued as at 30 June 2024, the Group has recognised a gain of
profit guarantee.
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MANAGEMENT DISCUSSION AND ANALYSIS

The settlement deed recognizes SkinCentral’s expertise in
dermatology, which is vital for our medical service development.
The shortfall was primarily due to pandemic-related circumstances
beyond the control of the management of SkinCentral, making
the adjusted shortfall payment a fair decision that supports our
overall business interests, and in UMP’s and its shareholders’

best financial interests.

By offering a discount to SkinCentral, we incentivize early
payments and strengthen our long-term relationship, which is
crucial for ongoing specialty business growth. This proactive
approach ensures the financial liquidity and positions us to

capitalize on future opportunities in the dermatology market.

As we prioritize collaboration with SkinCentral, we aim to
leverage their contributions to our dermatology services. With
an improving landscape for medical services post-pandemic,
this strategic adjustment preserves our business prospects
and drives our commitment to delivering high-quality care,
ultimately benefiting our patients and stakeholders.

Mainland China Clinical Healthcare Services

Our clinical operations in Mainland China saw a decrease in
revenue of 3.5% and a decline in operating profit of 18.3%. The
market conditions following COVID-19 pandemic have played a
significant role in these changes. One notable factor is the decrease
in the number of Chinese immigrants and students abroad after
2023, which has impacted the overall demand for healthcare

services.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEFWE DM

Despite these financial shifts, the number of visits remains stable,
which suggests a consistent demand for our services. Our medical
service teams in Mainland China strongly emphasize providing
distinguished, top-quality healthcare check-up services and selected
outpatient family medical services in major cities such as Beijing,
Shanghai, Guangzhou, and Shenzhen.

We are currently expanding our presence in the Greater Bay
Area (GBA) through strategic partnerships with local authority
organizations. The private healthcare market in China has immense
growth potential, fueled by the growing demand for high-quality
healthcare services and the expanding middle class.

As we continue to grow, we are adopting a strategic approach,
emphasizing maintaining high standards and a positive reputation
rather than simply focusing on the quantity of our locations. We
are committed to creating a sustainable and profitable business that
prioritizes the well-being of our patients and ensures our success in
the highly competitive private healthcare industry in China.
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MANAGEMENT DISCUSSION AND ANALYSIS

FINANCIAL REVIEW
FY2024 compared to FY2023

Revenue

During FY2024, we primarily generated revenue from (i) the
provision of corporate healthcare solutions to Contract Customers
in Hong Kong and Macau, (ii) the provision of clinical healthcare
services to Self-paid Patients in Hong Kong and Macau and (iii) the
provision of clinical healthcare services in Mainland China.

During the period under review, the Group reported a total revenue
of approximately HK$748.5 million, represented an increase of
2.9% as compared to that of FY2023. Such increase was mainly
attributable to the increase in revenue from corporate healthcare
solutions business and our clinical medical services especially
increase in revenue contribution from those newly launched imaging

centres in past 1 year.

Professional Services Expenses

Professional services expenses is one of the key operating expense
which primarily comprise fees paid to Doctors, Dentists and
Auxiliary Services Providers for Medical Services, Dental Services,
medical imaging and laboratory services and Auxiliary Services
rendered within the UMP Network, as well as fees paid to third party
laboratories and medical imaging centres for services rendered to

the Group.

Professional services expenses in FY2024 increased by
approximately HK$15.5 million, representing an increase of 6.1%
as compared to that in FY2023. Professional services expenses
maintained at 36.2% to the total revenue (FY2023: 35.1%). The
increase in professional services expenses was in line with the
business growth and the percentage of professional services
expenses to the revenue was maintained at a reasonable range in

respect of different medical services.
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MANAGEMENT DISCUSSION AND ANALYSIS
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Employee Benefit Expense

Employee benefit expense primarily comprise salaries and related
costs, equity-settled share-based payment expense, as well as
pension scheme contributions for nurses and administrative
personnel, and also include those of the Directors and key
management personnel.

Employee benefit expenses in FY2024 recorded an amount of
approximately HK$197.0 million, representing an increase of
approximately HK$17.2 million and 9.6% as compared to that in
FY2023. Employee benefit expenses principally included staff costs
for clinical medical service frontline staff and the corporate staff
expenses. Employee benefit expenses represented at about 26.3% to
the total revenue (FY2023: 24.7%). The increase in employee benefit
expenses was in line with the business growth and the percentage of
employee benefit expenses to the total revenue was maintained at a

reasonable range.

Earning before Interest, Tax, Depreciation and Amortisation
(“EBITDA”)

During the year ended 30 June 2024, including a one-off gain from
profit guarantee amounted to HK$18.0 million, the Group reported
an EBITDA of approximately HK$84.8 million, represented an
decrease of 15.9% as compared to approximately HK$100.9 million
in FY2023. Excluding this one-off profit, the Group core business
reported an EBITDA of approximately HK$66.8 million, which
represented a drop of 33.8%. Such drop in EBITDA was mainly
attributable to (i) the drop of profit margins of certain corporate
healthcare solutions; (ii) clinical medical services mix change;
and (iii) the increase operating costs as a result of expansion of

workforce for business development.
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MANAGEMENT DISCUSSION AND ANALYSIS

Depreciation and Amortisation
Depreciation and amortisation, which comprises of depreciation of
the right-of-use assets and depreciation and amortisation of other

non-current assets.

As a result of significant capital expenditure investment mainly
relating to new medical imaging centres in mid of last financial year
2023, certain incremental depreciation charge has started to record
in income statements for FY2024. In addition, relating to all these
new centres and normal business development, we have newly
entered certain new leases and/or renewed certain existing leases
in FY2023 and FY2024. During the year under review, depreciation
and amortisation charge increased significantly from approximately
HK$103.9 million in FY2023 to approximately HK$113.8 million in
FY2024, representing a jump of approximately HK$9.9 million and
9.5%.

Other Expenses

Other expenses primarily comprise provision of impairment loss
and general overhead expenses such as utilities, operating and
other administrative expenses such as professional fees, repair and
maintenance expenses incurred with respect to the Group’s offices

and medical equipment, printing expenses and bank charges.

Other expenses in FY2024 recorded an amount of approximately
HK$81.6 million, representing an increase of approximately HK$7.6
million and 10.3% as compared to that in FY2023. The increase
was mainly attributable to a non-cash one-off write-off of other
intangible assets. Other expenses represented at about 10.9% to the
total revenue (FY2023: 10.2%). The percentage of other expenses to

total revenue was maintained at a stable and reasonable range.

Net Profit

During the year ended 30 June 2024, the profit for the year 2024
reported approximately HK$35.2 million (FY2023: HK$55.7
million) represented a drop of approximately HK$20.5 million,
36.8%. The drop in profit for the year was mainly attributable to
the drop in operating margins, significant increase in depreciation
and amortisation and write-off of other intangible assets, net of

recognition of one-off profit from financial assets of profit guarantee.
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MANAGEMENT DISCUSSION AND ANALYSIS
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KEY FINANCIAL POSITION ITEMS

Right-of-use assets

Right-of-use assets are measured at cost, less any accumulated
depreciation and any impairment losses, and adjusted for any
remeasurement of lease liabilities. The cost of right-of-use
assets includes the amount of lease liabilities recognised, initial
direct costs incurred, and lease payments made at or before the
commencement date less any lease incentives received. The
recognised right-of-use assets are depreciated on a straight-line basis

over the shorter of the estimated useful life and the lease term.

As at 30 June 2024, the right-of-use assets recorded at approximately
HK$107.2 million (FY2023: HK$107.9 million), the change in
FY2024 was result from the additions of new lease amounted
to approximately HK$70.3 million net off to the depreciation
charge of approximately HK$71.0 million. As at 30 June 2024, the
right-of-asset represented about 9.7% of the Group’s total assets
(FY2023: 9.6%).

Goodwill

Goodwill primarily represents the excess of the aggregate of the
consideration over the fair value of the identifiable assets acquired
and liabilities assumed. After initial recognition, goodwill is
measured at cost less any accumulated impairment losses.

As at 30 June 2024, the goodwill recorded at approximately
HK$164.2 million (FY2023: HK$164.8 million), no significant
change as compared to last year. As at 30 June 2024, the goodwill
represented about 14.8% of the Group’s total assets (FY2023:
14.7%).

Investments at fair value through other comprehensive
income, financial assets at fair value through profit or loss
and financial assets at amortised cost

Investments at fair value through other comprehensive income,
financial assets at fair value through profit or loss and financial
assets at amortised cost primarily represent unlisted equity
investments at fair value, listed equity and debt investments at
fair value and investment funds. Certain equity investments are
designated at fair value through other comprehensive income as the

Group considers these investments to be strategic in nature.
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MANAGEMENT DISCUSSION AND ANALYSIS

Investments at fair value through other comprehensive
income

As at 30 June 2024, the investments at fair value through other
comprehensive income amounted to approximately HK$30.5
million (FY2023: HK$36.8 million), the change in FY2024
was resulted in (i) the reclassification of the Group’s 13.5%
equity investment in GBA Healthcare Group Limited (“GBA
Healthcare”) from interests in associate to investments at fair
value through other comprehensive income due to change
of significant influence to GBA Healthcare; and (ii) fair value
change of the investment.

Financial assets at fair value through profit or loss

As at 30 June 2024, the financial assets at fair value through
profit or loss amounted to approximately HK$41.1 million
(FY2023: HK$29.4 million), the change in FY2024 was resulted
in increase in investment and the fair value change during the
year.

As at 30 June 2024, the total value of the investments at fair value

through other comprehensive income and the financial assets at fair

value through profit or loss represented about 6.5% of the Group’s
total assets (FY2023: 5.9%).

LIQUIDITY AND FINANCIAL RESOURCES

(0]

(ii)
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As at 30 June

R6H30H
2024 2023
20245 20234
HK$’000 HK$’000
FHET FAT
Current Assets MENEE 439,083 495,524
Current Liabilities mMBEE 270,364 271,111
Net Current Assets MEBEEFE 218,719 224,413
Current Ratio MEN L 1.81 1.83

The Group’s current ratio was 1.81 as at 30 June 2024 (30 June

2023:

1.83), reflecting a strong liquidity in its financial position.

Working capital position of the Group remains strong.
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MANAGEMENT DISCUSSION AND ANALYSIS
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The Group has historically funded its operations primarily by cash
generated from operating activities. Upon the listing of the shares of
the Company on the Stock Exchange, the Group intended to satisfy
its liquidity requirements using a combination of cash generated from
operating activities, net proceeds from the Global Offering and the net
considerations received from the series of transactions. As of 30 June
2024, the Group had free cash and bank deposits of approximately
HK$253.3 million (30 June 2023: 289.1 million).

As of the date of this report, the Group did not have any bank
borrowings or outstanding bank loans and did not enter into any
bank loan facilities.

GEARING RATIO

The gearing ratio expressed as a percentage of loans from
non-controlling shareholders of subsidiaries divided by consolidated
total equity of the Group as at 30 June 2024 as about 7.0% (30 June
2023: 6.3%).

CAPITAL STRUCTURE

There has been no change in the capital structure of the Company
during the year ended 30 June 2024. The capital of the Company
comprises ordinary shares and other reserves.

SIGNIFICANT INVESTMENTS HELD

Save for the Investments at fair value through other comprehensive
income, financial assets at fair value through profit or loss and
financial assets at amortised cost held by the Group, as elaborated
in further details in the section headed “FINANCIAL REVIEW” of this
annual report, the Group did not hold any significant investment as
at 30 June 2024.

MATERIAL ACQUISITION OR DISPOSAL OF
SUBSIDIARIES AND ASSOCIATES

Save as disclosed in this report, there was no material acquisition or
disposal of subsidiaries undertaken by the Group during FY2024.

FUTURE PLANS FOR MATERIAL INVESTMENTS
OR CAPITAL ASSETS

Save as disclosed in this report, the Group did not have any specific
future plan for material investments or capital assets as of 30 June
2024.
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MANAGEMENT DISCUSSION AND ANALYSIS

CAPITAL EXPENDITURE

The capital expenditure during the year was primarily related
to deposits paid for and expenditures on additions of property,
plant and equipment for the Group’s Medical, Dental, and
Auxiliary Services centres. For FY2024, the Group incurred capital
expenditure in an aggregate amount of approximately HK$57.2
million (FY2023: HK$109.3 million).

INDEBTEDNESS

Contingent Liabilities

As at 30 June 2024, the Group did not have any material contingent
liabilities.

Capital Commitment

As at 30 June 2024, the Group has material capital commitments
of approximately HK$3.9 million in relation to the acquisition of
property, plant and equipment (FY2023: HK$50.6 million).

TREASURY MANAGEMENT

The Group employs a conservative approach to cash management
and risk control. To achieve better risk control and efficient fund

management, the Group’s treasury activities are centralised.

During FY2024, the Group’s receipts were mainly denominated in
Hong Kong dollars and Renminbi. Payments were mainly made in
Hong Kong dollars and Renminbi. Cash was generally placed in
short-term deposits denominated in Hong Kong dollars.

The objective of the Group’s treasury policies is to minimise risks
and exposures due to the fluctuations in foreign currency exchange
rates and interest rates. The Group does not have any significant
interest rate risk at present as the Group did not have any bank
borrowings or outstanding bank loans and did not enter into any

bank loan facilities.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEFWE DM

RISK MANAGEMENT
Foreign Currency Risk
During the reporting period, the Group undertook certain
transactions in foreign currencies, which exposed the Group to
foreign currency risk, primarily relating to the Renminbi against

Hong Kong dollars.

The Group did not use any derivative contracts to hedge against its
exposure to currency risk. The management manages the currency
risk by closely monitoring the movement of the foreign currency
rates and will consider hedging against significant foreign exchange
exposure when the need arises.

Credit Risk
The credit risk of the Group’s financial assets arises from default of
the counterparty, with a maximum exposure equal to the carrying

amounts of these instruments.

The Group trades only with recognised and creditworthy third
parties. It is the Group’s policy that all customers who wish to
trade on credit terms are subject to credit verification procedures.
In addition, receivable balances are monitored on an ongoing
basis and concentrations of credit risk are managed by customer/
counterparty.

PLEDGE OF ASSETS
As at 30 June 2024, the Group has pledged certain deposits with

an aggregate carrying amount of HK$2.8 million (30 June 2023:
HK$1.4 million) in connection with a surety bond issued by a
bank in favour of respective independent third parties for potential
disruption of Medical and Dental Services.

EMPLOYEE AND REMUNERATION POLICY
As at 30 June 2024, the Group had a total of 486 full-time

employees (30 June 2023: 508 full-time employees). For FY2024,
the staff cost (including Directors’ remuneration in the form of
salaries and other benefits) was approximately HK$197.0 million
(FY2023: HK$179.8 million).
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group ensures that the pay levels of its employees are
competitive and employees are rewarded on a performance-related
basis, together with reference to the profitability of the Group,
prevailing remuneration benchmarks in the industry, and
market conditions within the general framework of the Group’s
remuneration system.

In addition, the Company also adopted the 2023 Share Option
Scheme on 24 November 2023, where eligible persons are entitled
to subscribe for the Shares for their contribution to the Group. The
Company has not granted any share options under the 2023 Share
Option Scheme since its adoption. The Post-IPO Share Option
Scheme was terminated on 24 November 2023. As at 30 June 2024,
there were 12,700,000 share options under the Post-IPO Share
Option Scheme remained outstanding. Under the Post-IPO Share
Option Scheme, 13,040,000 share options were lapsed or forfeited
and no share options were granted or exercised during FY2024.

The Company has also adopted the Share Award Scheme to
provide an incentive and reward to selected participants for their
contribution or potential contribution to the Group. During FY2024,
1,665,000 awarded shares were granted and 865,000 awarded
shares were vested under the Share Award Scheme, with 100,000
awarded shares were forfeited.

The remuneration of the Directors are reviewed by the
Remuneration Committee and approved by the Board, according
to the relevant Director’s experience, responsibility, workload and
the time devoted to the Group, the Company’s operating results and
comparable market statistics.

FINAL DIVIDEND
The directors proposed the payment of a final dividend of HK2.00

cents per Share for FY2024 (FY2023: HK3.00 cents), subject to the
approval of the Shareholders at the 2024 AGM. Such proposed
dividend is expected to be distributed on Friday, 10 January 2025 to
the Shareholders whose names appear on the register of members of
the Company on Friday, 13 December 2024.
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OUR VISION & MISSION

P AT HY [78 = A0 ap

To be your trusted healthcare partner

to provide comprehensive, diversified and
coordinated care for everyone
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RE - HEREREBE

1. ABOUT THE REPORT

Report Overview

This Environmental, Social and Governance Report (the “Report” or
the “ESG Report”) provides an overview of the initiatives, plans and
performance of UMP Healthcare Holdings Limited (the “Company”,
“UMP”, the “Group” or “We”, together with its subsidiaries) in
Environmental, Social and Governance (“ESG”) and demonstrates
its commitment to sustainable development. UMP’s fundamental
goal in ESG is to foster sustainable development that aligns with our
corporate objectives while addressing the needs of the environment,
society, and economy. We recognize that ESG issues represent
significant enterprise risks that can impact our returns.

The Board highlights integrating ESG objectives into our daily
operations improving our sustainability performance. Our strategy
includes evaluating, prioritizing, and managing material ESG-related
issues to ensure our corporate actions align with environmental and

social interests.

To enhance our reporting, we conducted a materiality survey among
stakeholders this year, refining our assessment through measurement
systems, external ratings, and stakeholder feedback. Our primary
challenge remains balancing economic growth with environmental
sustainability.

Reporting Framework

This Report has been prepared in accordance with the ESG
Reporting Guide as set out in the Appendix C2 of the listing rules of
the Hong Kong Exchanges and Clearing Limited (“HKEX").

Reporting Scope

This Report covers UMP’s ESG management approach and
performance for the period from 1 July 2023 to 30 June 2024
(“Reporting Period” or “FY2024”), aligning with the reporting
period of our financial year. The information set out in this ESG
Report aims to provide key ESG information and data relevant to
our operations. Unless otherwise specified, the contents reported
cover our operations in Mainland China, Hong Kong and Macau.
Environmental data only covers our operations in Hong Kong as the
relevant figures for our operations in Mainland China and Macau are
considered relatively insignificant to the Group.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

Reporting Principles

The Report follows the Reporting Principles stipulated in the HKEX
ESG Reporting Guide as follows:

RE - HERERBE

BEE 3% I A
REEREIMRR - L@ REAHREHES
RETEAMERRANNT

Materiality

EEM

A materiality assessment was conducted to identify material issues during the
Reporting Period, thereby adopting the confirmed material issues as the focus for the
preparation of this ESG Report. The materiality of issues was reviewed and confirmed
by the Board. Please refer to the sections headed “Stakeholder Engagement” for further
details.

PR BRI AT
BERRE HERELBMENEL EFgLEHNUIBRSEEZENEE
THBEFL2HFHELR] -

TEENFE  UBRIEZHE  EMAZETEERNEZREIER

1o —

Quantitative

The Group discloses KPls in quantitative terms for evaluation of the Group’s ESG
performance. Supplementary notes are added along with quantitative data disclosed
in this ESG Report to explain any standards, methodologies, and source of conversion
factors used during the calculation of emissions and energy consumption.

Bt AREBNECTARBRAREIES  UFEAKENERE HERERRR - AR
B HELEARSTRENECEECANERANRSE  UHERFTEFRERER
HRER TR ERRE  TARBREAFHRR -

Balance The ESG Report impartially describes the Group’s performance in order to provide a
balanced overview for the reader of this Report.

F &5 RE HE@MERRSE TR I EHAARNRENRE  MESANRENESERZH- @

TEIME -

Consistency

The approach adopted for the preparation of this ESG Report was substantially
consistent with the previous year, and explanations were provided regarding data with

— ¥4
TERMBIREEET T RE -

changes in the scope of disclosure and calculation methodologies.

ARE HERERRERANRENEZR L —FEER B I

LR EHENGE

Information relating to the Group’s corporate governance practices
can be found in the Corporate Governance Report of its Annual
Report.

Forward-looking Statements

This ESG Report contains forward-looking statements which
are based on the current expectations, estimations, projections,
beliefs, and assumptions of the Group about the businesses and
the markets in which it operates. These forward-looking statements
are not guarantees of future performance and are subject to market
risks, uncertainties, and factors beyond the control of the Group.
Therefore, actual outcomes may differ from the assumptions made
and the statements contained in this ESG Report.

Opinion and Feedback

We expect that our ESG approach will continue to develop, in
line with the evolving global sustainability issues and stakeholder
expectations. Your feedback on the ESG Report is welcomed for the
ongoing improvement of our ESG performance. Should you have any
enquiries or suggestions, please feel free to contact us by emailing to
ir@ump.com.hk.
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RE - HEREREBE

2. SUSTAINABILITY FRAMEWORK

Our ESG Approach

As a healthcare company, UMP recognises the interconnectedness of
climate, economies, societies, supply chains, and lives. We address
sustainability challenges by focusing on four areas: maintaining
patient trust, creating a harmonious working environment,
safeguarding the planet, and enhancing communities. We are
committed to sustainable innovation and actively support 10 United
Nations Sustainable Development Goals (SDGs) for a better future.

2. A FFEBRER

BMNERE &éﬁg a7 &t
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FI0EBABAHERRAER  UNEEEX

Enhancing Communities
BEHE

We believe in giving back to the
communities we serve. By engaging in
community outreach and support initiatives,
we aim to improve health outcomes and
overall quality of life, fostering stronger,
healthier communities.
We provide accessible healthcare services
to underserved populations and support
initiatives that address health disparities,
such as the free 3D Mammograms Program
and discounted charges for those with low
income or financial difficulties.
We support health education programs
about preventive and lifestyle medicine,
and collaborate with local organizations to
promote community health and well-being.
HZFREE R RABE - BB ELRI
REEED RN BEEEREEEMR
REBLEEME  REEBRA EREML
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fRREEENESR  IIHAEKRAREL
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Bafdl WEmEABA(FHESTREREE
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Creating a Harmonious Working Environment
RIEMBENTERER

J The well-being of our people encompasses
a wide range of considerations, involving
attention to physical, social, mental, and
psychological aspects, with the goals of
fostering happiness and cultivating human
potential.

J We promote equal opportunities for all
staff and ensure a zero-tolerance policy for
discrimination.

J We provide fair wages and address pay
equity, support professional development,
and foster a healthy and inclusive
workplace for all employees.

o We take steps to ensure the safety of the
working environment.

. 1@%%?&@?%%@%% CHEREHE
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GENDER DECENT WORK AND 10 REDUCED
EQUALITY ECONOMIC GROWTH INEQUALITIES
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Maintaining Trust of Our Patients
HERAGE

U We prioritize patient trust
through effective governance
and uphold high ethical
standards to ensure we always
act responsibly.

J Integrity guides our
interactions with stakeholders,
and feedback and complaint
mechanisms are in place to
ensure their voices are heard.

o We train our workforce to
deliver safe and quality
services.

o We make an effective
contribution to improving
public health and health risks.

o Implement ethical guidelines
and complaint mechanisms
that empower patients and
ensure their voices are heard.
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GOOD HEALTH 16 PEACE, JUSTICE
AND WELL-BEING AND STRONG
INSTITUTIONS
")

RE - HERERBE

&

Safeguarding the Planet
R & ity 2R

We recognise that our planet urgently needs radical and
lasting action to protect our communities, businesses and
the natural environment from the damaging effects of
climate change.

We harness technology for improved healthcare delivery
and patient outcomes, and invest in research and
development for medical advancement and innovation.
We implement sustainable practices in service delivery,
reduce waste and resource consumption through
digitalization, and utilize environmentally friendly medical
supplies.

We collaborate with organizations, governments, and
stakeholders to promote sustainable healthcare practices,
knowledge sharing, and expertise exchange.
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Used-clothes recycling program to encourage staff to
adopt eco-friendly practices

EREYOE BB 8 TEITRR

INDUSTRY, INNOVATION 17 PARTNERSHIPS

FOR THE GOALS
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Major Awards and Recognitions

Ead

caringcompany=*

Awarded by The Hong KOEg C(Zunal of Social Semcg
et EREEEER

R I

“Caring Company 2023/2024” by HKCSS
ERLERGH S
(P R BA®)2023/2024

“Hong Kong Smoke-free Leading Company Awards 2023”
(BRBEBERELEKNE2023)

RIFEK T

I 40 2
REWME_

Mental Health Friendly Organisation

“Mental Health Friendly Organisation” of Mental Health
Workplace Charter
BHERERSOE

(Bt R R Z M)
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UMP Healthcare Group
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e baleve tht having a oyl anc heathy workforee i the
_camerstone for the long term success of the
plecige curselves
mwmmu!m-ym )
2

1. Healthy eating

16-7-2024

“Joyful @ Healthy Workplace” by Department of Health
HEZE(FOBEEIIER)
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| Health
Partnershi

“Health Partner Awards 2023” by ETNet “SportsHour Company Scheme Recognised Company”
KEB(RERITEHKRE2023) by InspiringHK Sports Foundation
RBBEREES(REI IR FFEE

¥t ‘%Ek 2023
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“01 Gold Medal Awards 2023 — Outstanding Medical Group” “Listed Company Awards Of Excellence 2023”
by HKOT1 by Hong Kong Economic Journal
ER01(01EES @Jﬁ 882023 -~ B REE) EH( LM AR =B AEE2023)
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Stakeholder Engagement

Stakeholder engagement helps us advance sustainable development.

We value stakeholder trust and work with them on important ESG

issues. Our business processes must interact and communicate with

stakeholders to meet their requirements and expectations. Below are

the key communication channels with our stakeholders:

FOESH

FNESEADRMEETHEER - 1M
ERFBOHENGE  LREFELHNEE
EEMNRR HEMELGHEE BRAEXRE
BEPVAEFNETSER HTANER
FHEREHE - A TRAMERNHENE
BIEERE

Investors Customers Suppliers and contractors

REE zP HERRARE

* Annual and other general meetings o UMP Service Point app *  Supplier review and rating system
BEREBBRAE [UMPRR#% % | EFi 2 =t R EHE R¥D R

o Annual and interim reports o Customer hotline *  Regular communication
FRERTHRE EPAK THERE

o Circulars and announcements o Feedback surveys
BHRAE BR#E

o Company website *  Websites and social media channels
NGIEED WU R R RSB

Employees Government and regulatory authorities Community

& B REEHRE it

* Training and teambuilding activities o Meetings with officials o Cooperation with social enterprises
FIRERRRED HEEFE BHECXAME

*  Grievance mechanism e Email and circulars * Health education and community services
R BT EHERAL REHE LAt RRY

o Company intranet * Response to inquiries o ESG Report
REAIRBE EEEN BE - HERERRS
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Materiality Assessment EEMFME

Material issues in this Report refer to what may have a significant ZAFREFFIENEZ HBEEIEA EH AEE
impact on the Group’s business operations or have an actual impact H¥BEEEREAFERHFTNEERE
on stakeholders. To identify and prioritise these issues, the Group MBFENFEE - AT #PZSEZEALHTEE
conducts a materiality assessment every year, presenting the findings EEREH AT @  AEBEFHETEZ T
in the form of a materiality matrix. it WAREBHNPAZREZMTEHER -

Materiality Matrix of UMP in FY2024
2024 FEBHCBENERMERE

Issues of Moderate Importance

hEEREE

Issues of Low Importance

BEEZHE

Impact on Business ¥ 75 H R 2

Environment 2% Social #& Governance B8

@) Climate Change @ Employee Care @® Technology Innovation
RIREL FiRER [EEs <=kl

@ Non-Hazardous Waste Management © Occupational Health and Safety @ Data Protection and Privacy
BEEEMERE BEREFEY S ERRE R LR

@ Medical Waste Management @ Labour Standards @® Supply Chain Management
BREERYER 8 TR HresEEE

@) Energy Management @ Development and Training @ Business Ethics
BERE IR R KIE [FESER:S

@ Environment Protection @ Service Quality and Safety
RERE RISEZNZ 2

(@ Resources Management @ Accessibility to Health Care
ARERE BEREN T R

@ Packaging Materials @ Community Contributions
BEME Y e
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3. THE ESG GOVERNANCE STRUCTURE

Board Statement

The Board takes overall responsibility for the Group’s ESG
strategy, overseeing the development of the approach, execution
and associated reporting. The Board discusses the Group’s
progress against its ESG ambitions and reviews key topics such as
sustainability objectives, climate risks and opportunities, patient
experience and employee sentiment. The Board is regularly updated
with the latest ESG matters, including public health concerns, energy
policy, patient rights and employee well-being. Board members
receive ESG-related training as part of their induction and ongoing
development. They seek out further opportunities to build their skills
and experience in this area. The Board sets strategies, priorities,
initiatives, goals, and targets, and oversees the sustainability
performance of the Group.

Compliance with ESG-related Regulations

The Board is committed to complying with relevant laws and
regulations that pertain to our business operations, including the
registration and licensing of clinics, processing of radioactive
substances and apparatuses, clinical waste treatment, marketing
and promotion of healthcare products and services, possession and
distribution of drugs, and the protection of customer and patient
privacy.
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ESG Working Group

The Group has established the ESG Working Group (“Working
Group”). This Working Group comprises core members from the
Group and is responsible for collecting relevant information for
preparing ESG Reports. The Working Group reports to the Board
and assists in identifying and evaluating the Group’s ESG risks and

opportunities. Below are the responsibilities of the Working Group:

] Has an overarching role in supporting the Board on matters
of sustainability; overseeing the identification of material ESG
issues, implementation of sustainability initiatives, reviewing
the related policies and practices and assessing and making
recommendations on governance, strategy, planning, and

risks

. Evaluates sustainability performance and progress made

against sustainability targets

. Identifies sustainability-related risks and opportunities within

core business units
. Ensures sustainability measures are effectively executed

J Provides feedback to the Board on sustainability-related

achievements and progress
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4. ENHANCING COMMUNITY

We have a long-standing commitment to support the communities
in which we operate. We aim to provide people with the skills
and knowledge to thrive in the post-pandemic environment, and

transition to a sustainable future.

Community Engagement

Our mission is to offer trusted and affordable services to individuals
from all walks of life. We aim to go beyond providing our patients
with healthcare services but also promote public health within the
communities we serve. We hold ourselves to the highest standards
of quality and strive to make a positive impact on the overall

well-being of those we cater to.

Access to healthcare is a fundamental component of a healthy
society that promotes health equity. It ensures that everyone has
equal opportunities to receive proper medical care, regardless
of their socioeconomic status, race, or gender. By improving
accessibility to healthcare, we can also achieve significant cost

savings for both individuals and society as a whole.

In FY2024, we devoted over HK$600,000 to various charities
focused on education, health, and the environment.

Dr. YK Sun mentoring HKUMed students
in the Professionalism in Practice programme

FRRIBEESXERFETEERTEAZENE
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“Carnival cum Run for Heart 2023”
CHEROBE 820236 08 ) B0 MR = F =

ol e e -
N

“Radiant Care for Healthy Breasts”

(Zzt o 3L o BEFE)

Carnival cum Run for Heart 2023

At the Carnival cum Run for Heart event, UMP participated in the
run and made donations to the Hong Kong College of Cardiology.
This event supports global efforts against heart disease and stroke,

uniting over 200 member organisations worldwide.

The 9" Clearwater Bay and Country Club Charity Golf

At the 9th Clearwater Bay Golf & Country Club Charity Golf
event, co-hosted with the Hong Kong Anti-Cancer Society, UMP
contributed donations to support cancer patients facing financial

hardships.

Radiant Care for Healthy Breasts

UMP and Caritas Hong Kong have collaborated to provide
complimentary 3D mammograms to 100 low-income women. This
initiative aims to offer crucial breast health screenings to individuals

who may lack access to such services.

“The 9th Clearwater Bay and Country Club Charity Golf”

by HKACS
(BNEEE EGRESBRIRE)

“Walk for Diabetes 2023”
CHE PR 2 25 172023)
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5. CREATING A HARMONIOUS WORKING
ENVIRONMENT

UMP recognises that human resources are its most valuable asset
and a fundamental source of competitive advantage, forming the
foundation for its sustainable development. As a result, the Group
is dedicated to enhancing its employment policies to attract,
nurture, and retain talented individuals. It upholds a people-oriented
approach, valuing and safeguarding the legitimate rights and
interests of all employees, while implementing effective labor
management practices to ensure their occupational health and
safety. During the Reporting Period, the Group was not aware of
any material non-compliance with any relevant laws and regulations
in relation to compensation and dismissal, recruitment, and
promotion, working hours, rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and welfare, that would have

a significant impact on the Group.

5. BIIEMBENTHERE
%

AEBBAAANEREEREENEE
EHEHBFEZNRLRR  TEHAKER
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Annual Dinner 2023 for Hong Kong and Macau teams
BB RRFI2023BF R E

New Year celebration dinner for Mainland China teams

hE A E R FERRE

Gratitude to the healthcare team on “International Nurses Day”

EIERELAINEERERE
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Summary of Workforce by Categories BEFIE S ETHE
Categories FY2024 FY2023
5l 20245 BF E 20235 BUF E
Number of Employees
BEEHE
Total 551 100% 580 100%
st
By Gender Female 440 79.9% 461 79.5%
g el ogid
Male 111 20.1% 119 20.5%
St
By Employment Level General level 377 68.4% 385 66.4%
LR R AR HE
Middle level 136 24.7% 151 26.0%
A
Senior level 38 6.9% 44 7.6%
= A
By Age Group Below 30 114 20.7% 142 24.5%
B EER AR 305 AT
30-40 210 38.1% 188 32.4%
30-405%
41 - 50 105 19.1% 114 19.7%
41-505%
Above 50 122 22.1% 136 23.4%
5055 A £
By Geographic Region Hong Kong 443 80.4% 489 84.3%
RiLE e
Mainland China 102 18.5% 85 14.7%
1 A
Macau 6 1.1% 6 1.0%
R P
By Employee Type Full Time 486 88.2% 508 87.6%
ZRERERR e
Part Time 65 11.8% 72 12.4%
e BBk
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Talent Attraction and Retention

We put great emphasis on attracting and retaining talent. We recruit
the best talent via multiple hiring channels and offer competitive
remuneration with a wide range of benefits. Employee performance
and remuneration are periodically reviewed based on an individual’s
overall contributions and market conditions, to ensure we are able
to motivate colleagues in a way that is authentic to our culture
and values. Our aim is to offer just and favourable conditions of
work including the right to reasonable working hours, fair working

conditions and pay.

In addition, we encourage internal promotion to offer extra
opportunities for employees to develop their full potential. Our
approach will help colleagues have clarity on performance
expectations, awareness of development opportunities and access

to resources. In FY2024, our employee turnover was 49.87%.

1

Summary of Employee Turnover Rate

AXREIRRE
BPEREGRRSIRBRBAT - HMIBBEZ
BHEREREREFOAT LRHA
BEONFHMESEREN - HARZEEAN
ERBERMETEHMNR  CHFZEENRSR
RFM - AR FIBESNATE QAR
BEEBENTAMBRAE - HMANBEEREHR
RIEABRFH TGS BRAENTER
A - RPN TARRIFRFE

AN BPIEBERNESEA  BlEERHES
ey BIEERE - BMNBEEBERSE
THMEETERTIOHE  RABRES U
MIEBER - M2024FBEE  BRINIES
MR E549.87% °

BIRAFHE

Categories FY2024 FY2023
5l 20245 BF E 20238 BUF E
By Gender Female 49% 49%
gl oy
Male 53% 46%
Bt
By Age Group Below 30 49% 65%
B F ik 5 305R A T
30 -40 44% 46%
30-405%
41 - 50 44% 48%
41-50%%
Above 50 64% 37%
5058 A £
By Geographical Region Hong Kong 60% 57%
Bitt @ B
China 3% 6%
B A
Macau 0% 0%
- Jig|
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Fair Employment

Our Employment Policy provides guidance on respecting and
promoting equal opportunity. The Policy states our commitment to
offer equal opportunities to job candidates, equal remuneration for
men and women for work of equal value, and mandates the need
for a harassment and discrimination-free environment. We have
established objective performance indicators for annual performance
evaluation. The supervisor will engage with the employee on
a two-way communication to discuss his/her performance for
advancement. Employees regularly receive feedback for their work
performance and capabilities to make progress and enhance team
competitiveness.

We only allow reasonable and substantiated terminations of
employment. Dismissals, when required, are based on reasonable
and lawful grounds supported by policies and are conducted in
accordance with applicable laws and regulations. Prior verbal or
written warnings will be issued to provide a fair opportunity to
employees for improvement.

Prevention of Child Labour and Forced Labour

We adhere to relevant statutory requirements and strictly prohibit
all forms of forced labour and child labour. During the recruitment
process, the Human Resources Department will verify the
applicant’s identity documents and ensure that they have reached
the minimum age for employment. The Group stipulates the working
days and rest time for employees in the employment contract
to eliminate forced labour, and carefully monitor the employee
working hours and schedules to ensure they work voluntarily
and freely. When overtime is required, employees are properly

compensated as required by law.

Managers are responsible for ensuring compliance with the Group’s
policies to eliminate human trafficking and modern slavery by
raising concerns on abnormal work conditions or behaviours. If any
child labour or forced labour is found, the Group will immediately
stop all work of the identified child labour or forced labour.
Follow-up investigations will be conducted to find out the reasons
and modify the employment management measures to rectify the
loopholes.

RE - HERERBE
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During the Reporting Period, the Group was not aware of any
material non-compliance with any relevant laws and regulations
in relation to compensation and dismissal, recruitment, and
promotion, working hours, rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and welfare, that would have
a significant impact on the Group.

Other Employee Benefits

To motivate employees to support our goals, we offer competitive
remuneration and merit bonuses, including share options and share
awards schemes. Staff benefits include comprehensive medical
insurance, employment compensation insurance, directors’ and
officers’ liability insurance and mandatory provident fund for
employees. Employees are also entitled to annual leave, maternity
leave, paternity leave, marriage leave and examination leave.

To encourage work-life balance and ensure well-being among
employees, the Group has clear policies outlining overtime working
arrangements. We are devoted to creating career development
opportunities and fostering unified spirit amongst employees across
the Group.

i !

RBERR AEEATANEEMNERE
BMEHMREE BERERS  TERE K
B FERE 2l REGAREMET
BRENEHAEEEEATENABER
KIRBIEVIE I o

HitESEF
RBBEEXFHRMANBE  RPREER
FNOH R AERICL - BIEBRE R D
HEtE - EIRNEEGFaERRR &
BHERRE EFTRTRABREERRRES
BREMKRMHBHERTES BENAZFAF
B ER FER BHEABEEAR-

REBTHERAFFETRERKRER ZF L@
- AR B B RE I E B0 N3 T AR & HE Y
BR -RMPBNIRREEAIESEXERKS
WIEEEE ETEG— LB -

@Ie
Personal and family Retirement planning Insurance Others
8 A & R E BRINRE R B Ht

e Annual leave e MPF contribution e Out-patient medical e Share options

FR RIS HN insurance and share award
e Paid sick leave BEZ-P3 30 scheme

BE¥HFRR Director and BB A N P fn 2R B
* Marriage leave officers’ liability =HEl

W& insurance Staff festive
* Maternity leave EELaMBER celebrations

ER ERER BTEREBMNES

¢ Paternity leave

FEMR
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Employee benefits are reviewed annually to reflect performance and
contributions, as well as to maintain parity with market trends.

Investing in People

We aim to build a dynamic environment where our colleagues can
develop skills and undertake experiences that help them fulfil their
potential. Our human capital management strategy places priority
on equipping our people with continuing education and personal
development opportunities. New employees receive orientation
training to familiarise themselves with our values, strategy, purpose
and corporate culture. For existing employees, a number of training
programmes, including in-house seminars, training workshops and
talks, are provided to facilitate continuous improvement in their

technical capabilities and personal development.

As the way we work and the way we learn has changed, driven
by the adoption of hybrid work styles and digital capabilities, we
use a range of resources to help colleagues take ownership of their
development and career, including knowledge sharing of online
resources. In FY2024, 78.04% of our employees received training,
with an average internal training hour of 0.99 hour.

RE - HERERBE
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Summary of Employee Training Hours

B TIEIFHLE

FY2024 FY2023
202453 BUF E 2023 B F E
Categories Percentage Average Percentage Average
LRall of Employee Training | of Employee Training
Trained Hours Trained Hours
EE%3 | per Employee EE %3 | per Employee
B2 (%) (hours) A2 (%) (hours)
BEEE BEER
19 3% 3| B 2 F 353
(/NBF) R B (/NBF)
By Gender Female 85% 0.9 41% 1.5
gl o
Male 52% 1.4 66% 3.9
B
By Employment Type General 80% 0.5 38% 1.0
REBER employee
HERE
Middle 65% 1.6 57% 2.0
management
AR E IR
Senior 105% 3.5 84% 7.0
management
= RE R

Other than clinic-related matter, employees are required to be

B2 EBEERIN

BEMLANTHRRRE

familiarised with protocols for maintaining a clean, orderly, and safe
work area that is hazard-free, and performing work in a safe manner
so as not to jeopardise oneself or others. They are also familiar with
the use of protective equipment and harmless materials and have
adequate knowledge of the Emergency Plan, Evacuation Procedures,
Procedures for Life Safety Threats, and other general safety issues in
the event of an emergency to ensure safety.

UMP HEALTHCARE HOLDINGS LIMITED | 2024 ANNUAL REPORT
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Furthermore, we encourage employees to expand their work
contacts within the Group and to take advantage of career
development opportunities. Employees will have the chance to
pursue development in other parts of the Group, and the policy also
allows us to maximise the company’s utility by transferring capable
employees to the most suitable service areas.

Developing a Culture of Safety

Our continued success depends on the well-being of our people. To
create a safe and healthy work environment, we have implemented a
comprehensive occupational health and safety management system
that safeguards our employees and workers.

Infection control is a priority in every clinic. Our clinics are
equipped with personal protection and preventive equipment,
including hand-washing facilities, adequate masks, and sharps
disposal containers. All clinic staff have been educated on health
and safety procedures and are encouraged to proactively raise
awareness of infection control and report potential risks to the

person in charge of the clinic.

We require all employees to practise safe medical procedures.
Special medical equipment such as irradiation apparatus can only
be operated by certified staff. Clinic staff are regularly trained to use
medical equipment properly and to keep updated with the changes.
All employees are also required to follow the workplace safety rules.

During FY2024, the Group strictly complied with all relevant laws
and regulations on occupational health and safety, including but not
limited to the Occupational Safety and Health Ordinance and the
Occupational Safety Law on prevention and control of occupational
diseases.
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In FY2024, UMP recorded 46 lost days due to work injuries, and no H2024F B FE B BB BRI EE
employees have been involved in work-related fatalities in the past KT{EB#H 468  MRBEA=FLEREE
three years. This manifests our continuous effort in managing safety EITH c WRBEMFESZ HERLZE2E
risk and improving our health and safety management system in the & @ WZETIESMHNRREELZEEE R o

workplace.

Summary of Work Injuries TEHE
Health & Safety Indicators FY2024 FY2023 FY2022
RERZEZER 2024 BFE 20230 EFE 2022 BEFE
Work-related fatalities Numbers 0 0 0
It A
Fatality rate % 0% 0% 0%
A
Lost days due to work injury Days 46 0 44
HIBERIIERR B
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6. MAINTAINING TRUST OF OUR PATIENTS

We operate in a way that upholds high standards of corporate
governance. We strive to maintain the unwavering trust that the
society has on us, including being transparent in our approach to
fulfilling different obligations. We also seek to ensure we respect
stringent standards of the healthcare industry in our workplace and
our supply chains, and continually work to improve our compliance

management capabilities.

Upholding the Highest Standards of Business Ethics
Anti-corruption

The Group is committed to acting with integrity and have a risk
management framework and policies that are designed to govern,
monitor and report unlawful behaviour. We have a zero-tolerance
approach towards all forms of corruption and observes high
standards of business ethics. Our Anti-corruption Policy sets out
the minimum standard of conduct which applies to all directors,
officers, and employees of the Group. Compliance with this policy
is obligatory, and any violation thereof may result in disciplinary
action, including potential employment termination and the
imposition of civil or criminal sanctions.

As part of our efforts to strengthen anti-corruption practices and
promote employee awareness, we have invited Independent
Commission Against Corruption to deliver annual anti-corruption

training sessions to directors and all employees this year.

Whistle-blowing Mechanism

Our whistle-blowing channel encourages our colleagues and other
stakeholders to raise concerns confidentially and, anonymously if
preferred, subject to laws and regulations. We offer an email address
providing colleagues and stakeholders the confidence to speak up
when they observe unlawful or unethical behaviour. Their concerns
are delivered through the most effective route. We always listen to
the concerns of individuals and have a zero tolerance for acts of

retaliation.

Concerns are investigated proportionately and independently, with
actions taken where appropriate. These can include disciplinary
actions, dismissals, and adjustments to variable pay and
performance ratings. We ensure that whistle-blowers are protected
from unfair dismissal, victimization, or unwarranted disciplinary
action. There were no concluded legal cases regarding corrupt
practices brought against the Group or its employees during FY2024.
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Achieving Mutual Growth with Suppliers

The Group has established a robust supply chain management
system to ensure that our suppliers adhere to relevant environmental
and social laws and regulations, as well as our internal supplier

selection policy.

We evaluate supplier performance based on several criteria,
including product quality, delivery time, brand reputation, and
environmental and social considerations. Suppliers with higher
performance ratings are prioritized when sourcing specific goods
or services. Additionally, the preferred supplier list is reviewed
annually to ensure that supplier performance continuously aligns

with UMP’s procurement standards.

Additionally, UMP utilizes a centralized procurement system to
streamline the ordering and distribution of medical supplies to
each UMP Medical Centre. We source medicines and medical
equipment from qualified pharmaceutical companies and suppliers
of medical consumables, ensuring compliance with all applicable
laws and regulations. Each centre is accountable for managing its
own inventory of drugs and medical consumables. This approach
effectively controls procurement quality and costs, while also
minimizing the risk of corruption and bribery.

To support our local economy and minimise transportation-induced
carbon emissions, we preferred local suppliers. During the Reporting
Period, we had over 621 suppliers, 431 and 190 of which were
located in Hong Kong and Mainland China respectively.
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Building Patient Confidence

We consider patient experience as the core of our operations, and
we constantly engage with our patients to identify and understand
their needs. Our conduct approach guides us to deliver the best
quality, and it is embedded in the way we provide our professional
services and the way we care for our patients.

Quality Assurance

Our Quality Assurance and Safety (“QAS”) Committee, comprising
of medical practitioners and senior management, is responsible for
monitoring the performance of our clinics and providing suggestions
on clinical governance, clinical risk, and continuous development
of clinical and professional services. The QAS Committee also
formulates policies and procedures regarding the healthcare and
medical services offered by the Group.

In addition, we have implemented a service quality management
approach in our day-to-day business operations. This approach
strictly monitors operations from patient registration to clinical
consultation procedures and efficiency management. It also
stipulates our internal guidelines and procedures which are regularly
reviewed to ensure they remain up to date.

Clinic Hygiene and Infection Control

To ensure a healthy and comfortable clinical environment, we
prioritise environmental hygiene in our medical centres. Other
than efficient ventilation and lighting systems, our clinics are
equipped with a special suction apparatus to reduce aerosols in the
air. Personal protective equipment (“PPE”) is used and is always
kept in sufficient stock at our clinics. Patient triage and placement
procedures are in place to prevent the transmission of disease within
clinics. Reusable medical equipment is sterilized, and sufficient
sanitary and hand-washing facilities are available to all patients
and staff. Hand hygiene tips and cough etiquette posters are also
displayed at our clinics as a reminder for all. We provide clinic
infection control training to clinic staff to prevent epidemic diseases
and further reduce the risk of communicable diseases. Surgical
masks and other necessary protective equipment are also provided
to frontline staff to safeguard their health. Any waste generated at
the clinics are properly disposed as an important clinical infection
control.
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Professional Practitioners

All of our medical practitioners possess valid certifications and
qualifications to provide relevant medical treatments and handle
drug and pharmacy matters. Doctors, dentists, and certain auxiliary
service providers are required to comply with applicable codes of
professional conduct or discipline.

To ensure that all practitioners are competent in providing quality
healthcare services, we have a process in place that involves more
than one senior executive from UMP to identify qualified and
suitable practitioners. The recruitment process begins with a review
of the candidate’s background by the Human Resources Department,
followed by a video or face-to-face meeting with the respective
unit. The Co-Chief Executive Officers are also involved in the hiring
decision-making process. Professional qualifications and certificates

are collected and kept on record.

Our practitioners are provided with the necessary resources to
enhance their skills and knowledge. Our dedicated team conducts
regular clinical visits to engage with our affiliated practitioners
and ensure consistency of quality. We periodically review our
policies on practitioner selection, remuneration, and training with
the senior management team to ensure that we deliver clinical care
in accordance with industry standards and promote sustainable
business operations.

Patient Engagement

We listen to patient’s feedback so that we know where we can
take proactive measures to improve. We have established various
communication platforms to engage with patients and provide them
with enhanced services. Through our websites, social media pages,
and mobile app,” UMP Service Point,” service users can access the
latest information on doctor availability, types of healthcare services
offered, and the location and operating hours of our medical
centres.
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Complaint Handling Procedures

When faced with complaints, we remain open and acknowledge
our flaws, and we will resolve conflicts promptly and fairly. We aim
to be consistent in how we track, record and manage complaints.
Following our Complaints and Incident Reporting guidelines,
all first-hand complaints about the clinics are to be directed to
the respective clinic-in-charge. Feedback or suggestions can be
submitted via the UMP hotline or website. Any complaints that
relate to medical practice are handled by Clinic Chain Operation

Department and will be investigated thoroughly and impartially.

Advertising and Labelling

We are committed to providing transparent and accurate information
to assist customers in making informed purchasing decisions. We
strictly adhere to all relevant regulations and industry guidelines.
To promote responsible marketing practices, we have implemented
a strict internal review system for our promotional materials and
labelling. We use marketing and promotional materials that support
customer understanding and provide information on products and
services that is clear, fair and not misleading. We are proud to report
that there were no significant cases of non-compliance during the
Reporting Period with respect to our products and services.
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Protecting Data Privacy and Intellectual Properties

At UMP, we are dedicated to upholding customer rights, including
intellectual property rights, and safeguard patients’ data privacy.
We maintain strict confidentiality regarding patients’ medical
status. Transparency is key in how we handle personal data for our
customers and stakeholders. Our practices align with the Personal
Data (Privacy) Ordinance (“PDPO”), directing how we collect,
handle, and disclose personal and medical information.

To prevent unauthorised disclosure of confidential data, we oversee
our data storage systems diligently. Access to sensitive information is
restricted solely to essential personnel as outlined in our Employee
Handbook. Regular employee training sessions reinforce data
privacy and security protocols, while privacy personnel report
directly to top management on related risks.

In case of any reportable incidents, we have procedures in place
for timely actions, including notifying regulators and data subjects
as required by privacy laws. Regular reviews and risk assessments
enhance our privacy controls. We adapt to evolving data privacy
laws by monitoring the regulatory landscape closely to ensure
compliant responses to changes.

Intellectual Property Rights

We think highly of the intellectual property rights of the company
and respect third party intellectual property rights. Over the years,
the Group had registered a myriad of trademarks for its services
offered in Hong Kong and Mainland China, covering diverse
domains such as family doctor services, payment application,
internal training courses and branches of different professional
centre. The Group maintains a Trademark Register which keep
records of the registration number, mark image, class number,
owner’s name and expiry date. The Group will take legal action
and consult with legal experts if there are any violations of the
intellectual property rights that the company owns. We will continue

to strengthen intellectual property application and protection.

During the Reporting Period, the Group was not aware of any
incidents of non-compliance with related laws and regulations
concerning health and safety, advertising, labelling, and privacy
matters relating to products and services provided and methods of

redress that would have a significant impact on the Group.
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7. SAFEGUARDING THE PLANET

Our plan of carbon reduction illustrates our commitment and
strategies to achieve the global ambition of net-zero by 2050.
We also collaborate proactively with our business partners and
customers to identify green energy alternatives, and innovative
solutions to reduce carbon emissions and promote sustainability
throughout the industry. We will continue to monitor the
corresponding changes within the regulatory landscape and actively
support the government’s decarbonisation plans and initiatives.

Our Environmental Targets

We have established targets that direct our business practices and
measure our ESG performance. These targets are designed to help us
achieve our environment goals. We acknowledge this is a journey
that requires regular reassessment to take into account for climate
scenarios, improved data and changes in reporting standards, as well

as to reflect real world developments and trends.

Below outlines our metrics to assess our progress in reducing
intensity by 2030, using 2023 as the base year:
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Emissions and Waste Management

Greenhouse Gas (“GHG”) Emissions

GHG emissions are widely regarded as a significant contribution to
climate change and global warming. As their consequential impact
on the environment and all lives on earth intensifies, the Group is
committed to lowering its emissions and exploring its options on

cleaner energy sources.

Electricity is the largest contributor to our GHG emissions.
Healthcare facilities require significant energy: medical equipment
as well as air-filtration and air-conditioning units run continuously
at many clinics. Improved operational efficiency will result from
the introduction of various new energy-efficient and renewable
technologies. To further manage GHG emissions, we have taken
different measures on the efficient use of energy with further

information documented in the section “Optimising Resources”.

As the number of visiting patients increased last year, the increase
in electricity consumption has led to an increase in GHG emissions.
The Group will closely monitor GHG emissions and implement
relevant measures to reduce our carbon footprint.

Summary of GHG Emissions
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Types of GHG Emissions?® FY2024 FY2023
B E R B BUE R 2024 BE E 20238 B F E
Indirect GHG emissions (Scope 2) tCO,e 1,163.87 1,072.77
FHEOREREH N (HBE2) R _ELREE
e Purchased electricity

SNBE T
GHG emission intensity* tCO,e per visiting patient 0.00075 0.00084°
BE R REE t%iu/%%fﬂw\iﬁ N —

SLIREE
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Hazardous Waste

We recognise the importance of safe and effective waste
management. We follow established local protocols and guidelines
to minimise the risk of accidents or exposure to hazardous materials.
In terms of disposing of clinical waste, the Group strictly abide
by environmental policies and regulations including the Code
of Practice on Clinical Waste Management in Hong Kong. UMP
is experienced in handling clinical waste in a safe, legal, and
professional manner to avoid potential risks to the environment and
human health caused by improper disposal.

Prior to collection, clinical waste is segregated and placed in
appropriately labelled garbage bins and bags, while chemical
waste is categorised and disposed of in labelled containers that are
specifically designed to be leakproof and puncture resistant. The
Code for the Disposal of Medical Waste specifies the categories of
medical waste, including syringes, contaminated pads, cotton balls,
human tissue samples from examinations, dental amalgam, and
expired medicines, and provides staff with specific procedures to
properly manage and dispose of medical waste.

Records of Medical Waste should be sealed, labelled, and stored
in designated locations in our medical centres for collection by
licensed waste collector for further processing. We keep detailed
medical waste records with tracking information, such as delivery
date and address, quantity, and name of licensed collector.
All clinic staff are required to receive training to ensure proper
implementation of these procedures. We regularly monitor the
disposal of both clinical and chemical waste to ensure that they are
handled correctly and safely.

Due to the COVID-19 pandemic subsides and the improvement
of employees’ environmental awareness, the amount of hazardous

waste has been reduced.

Summary of Hazardous Wastes Generation

RE - HERERBE

BEBRREY
BAPRAERLEARNERYEENEER
Mo HPVBREAERF RIES - UEERD
EWBRLESIEETVERENAR -ERESE
BEZYWHE AEREERETESRRRTR
REER  BRBE(BEEYMEETFT
) BMABBELRE AEREXREER
BEV S AREAEERR #R2FARETE
MR R AR FRERBERR -

HEWEZA  BEERVEROBUMERN
BEBERENRBERRFT  (LEER
MAIGEDBRRENEBEMRT LA
BYREERFNENFRETSRET - (BEE
BREEYSTADASABREZMNER
BTSSR XRANBRA MIER  BR
EEMARBABER  FTRIEREGE AN
Gy WRBEBRHEREEREEBEE
RV EEBRER -

BEEEYLHETES BEER- - UF
MR BB OB TR - LAERFEE
EYVREFREEE-—TERE - BMEFF
MOBEEEYLE  WELERER @
TN BERM - B8 - RIFREEESNSA
BE -FAEZAMBEHAETIEI - UER
ERARFEZENT BMTHHEREHERE
BEYRICBEEMNEE  UBEREBIIE
BREZERE -

HRHMERBENBERMETRAERBE B
= BEBREVNHERD -

BERREYELIELANE

Category of Waste Unit FY2024 FY2023
R Y1 5 B 2024 B F E 2023 R F E
Total hazardous waste tonnes 6.31 6.36
BERRMAE N

Hazardous waste intensity tonnes per visiting patient 0.0000041 0.0000050°¢
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Non-hazardous Waste BEBREY

Our non-hazardous waste includes paper and general waste. RIFMEZSEENBEARL —MEEY -
Most of the wastes are temporarily stored in a specified location AEHEEYSEEFTRAETIHE - K&
and then recycled by licensed contractors. To reduce the amount X BIFEINAIELY - B EEEZEYH
of non-hazardous waste, the Group has adopted the following E4E @ ALEDREA FNER

measures:

( \ N\ \ N
Employ electronic Dissem'ina.te internal
Educate our staff to system for administrative | comm.unlcatlons throygh Reduce the amount of
redu.ceI unnecessary ?  purposes to minimise emails and.electr((j)nlfc ?  oneoff sllssit wEe
material consumption aper usage messages instead o P
and disposal 7 P:E) Z§g - printed materials n(\)r\1 clincial pur‘poses
BEETHLTHE BRI AT P E R B PR Tl
S SRS AT SR TRER DR o e NENESEERE
MHEREREE e NETBHRETAE | I RIBRREE
ERACENR & 4
\. J J \. J U J

As a result of our waste reduction initiatives, the Group has noted a ~ FIE IRV R EE 3t - AN S BE BB PrELE
reduction in the generation of non-hazardous waste during FY2024.  HYEZERWN2024F B FERPIRD -

Summary of Non-hazardous Wastes Generation BEEEYELIEANE

Category of Waste FY2024 FY2023
=E kY B 20248 BF E 20238 BF E
Office paper tonnes 2.15 -
/N SRS N

General waste’ tonnes 252.41 290.40
—REZEY NI

Total non-hazardous waste tonnes 254.60 290.40
BEEEVRE NI

Non-hazardous waste intensity tonnes per visiting patient 0.00016 0.00023
BEREYEE BERZBENAL R
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Optimising Resources

We share finite resources with our community and planet.
We recognize the need to pursue a more circular approach to
the operation of our cities. While the transition to a circular
environment and economy will take time and require collaboration
with all stakeholders in the community, we are developing a
resource management plan with specific improvement measures and
initiatives to help prepare us for net zero and beyond.

Energy Management

Electricity consumed in the office and clinics are the major type
of energy use in our business. A significant portion of UMP’s
electricity consumption is attributed to the general lighting and the
use of medical equipment, such as high-temperature disinfection
and X-ray imaging apparatus. To reduce our energy consumption,
we are continuously exploring energy-saving measures in our daily
operations, such as installing LED lighting systems in some medical
centres and prioritising energy efficiency medical equipment to
improve energy efficiency.

In order to optimise the management of energy consumption, we
have launched a Smart Energy Monitoring Solution at our ProCare
Integrated Medical Imaging and Laboratory Centre (Tsim Sha Tsui)
this year which enables real-time monitoring of energy usage and
provides intricate analysis of energy consumption patterns. By
leveraging this technology, we can identify areas of superfluous
energy usage and implement targeted strategies to enhance energy
efficiency.

Furthermore, the Group is actively promoting centralised
information management and digitising operations by utilising IT
systems to reduce paper consumption. Clinical management and
administrative work, including the Group’s eClaims system, have

been digitalised to further minimise our paper consumption.
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Summary of Energy Consumption

BEFHFERLE

Types of Energy Consumption FY2024 FY2023
REROH A 20245 B E 2023 BEFE
Indirect energy consumption: MWh 2,345.8 1,554.6
B 12 BE TR B #E JEFL B
e Purchased electricity

SNEEN
Total energy consumption MWh 2,345.8 1,554.6
BEREIEE JK LB
Intensity MWh per visiting patient 0.0015 0.0012°®
BE BERZBENABKEE

The rise in electricity consumption is directly correlated to the
increased number of visiting patients, leading to a higher demand for
medical equipment, lighting, and overall facility usage.

Water Management

The Group prioritises water saving initiatives that have greater
reduction potential. We look for pragmatic methods to improve
water efficiency and reduce wastage from the source and promote
circularity. We explored the potential application of highly efficient
water restrictors. Matching with existing water facilities, water
restrictors can help improve water efficiency. The implementation
of water restrictors is simple and easy, without the need to replace
current water facilities. We also implemented the following water
conservation measures that enabled water savings:

ENHREMIBINERD BEABENEER
BAR > WEHMBEERE RAMBRERIEE
F RO SKIB 0 -
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Inspect and maintain Arouse awareness
water pipes regularly

EHIRE REEKE

k J

on water consumption

ESRKER

] [ Study the possibility of
wastewater reuse or recycling
i 55 R 7K 7 6 FA = [0 ik
Al gt

l ,

Notably, UMP has not been documenting water consumption data
for the past few years, as the management fees encompassed this

service.
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Use of Packaging Materials

Ensuring medication safety and quality requires appropriate
packaging that includes individual packaging and clear labelling
with relevant information for identification purposes. At UMP, we
employ various types of packaging to meet these requirements.
Medicinal bottles, pill pouches, ointment jars, ointment bottles,
dropper bottles, and plastic bags are used for packaging medicines,
pills, and topical ointments. Likewise, report folders and bags
are utilised for our imaging services, while specimen containers
serve our laboratory services. Recognising the importance of
environmental preservation and reducing plastic waste, we are
actively exploring the implementation of a digital storage system
as a substitute for wet film, which has the potential to result in a
substantial reduction in X-ray bag consumption, with a target of 5%
reduction in the coming year.

Summary of Packaging Materials Consumption
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